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DGM Global Exchange 2018

The Dedicated Grant Mechanism for Indigenous Peoples and Local Communities (DGM), an
innovative financing window within the Forest Investment Program (FIP) of the Climate Investment
Funds (CIF), was created to support the full and effective participation of indigenous peoples and
local communities (IPLCs) in global efforts to address climate change, including the reduction of
emissions from deforestation and forest degradation (REDD+). The DGM has focused its initial
efforts on a collection of 14 projects targeting DGM pilot countries, as well as the Global Learning
and Knowledge Exchange Project (DGM Global), which facilitates knowledge sharing between
the DGM countries and with other key actors in the broader IPLC context.

In its role coordinating between the country projects, DGM Global also promotes effective
networking, communications, and results monitoring for the entire DGM. DGM Global is led by the
Global Steering Committee (GSC), which is composed of IPLC leaders from the DGM pilot
countries as well as one from a non-DGM country to represent other IPLCs around the world. The
vision of the GSC is carried out by the Global Executing Agency (GEA). Conservation
International, a non-profit organization, was selected as the GEA for the DGM through a
competitive bidding process.

The primary goal of DGM Global is to strengthen the role of indigenous peoples’ and local
communities’ engagement in REDD+ and other climate-related programs at local, national, and
global scales. The GSC identifies key topics to be covered in each exchange and works with the
GEA to ensure that participants gain the capacity needed to advance IPLC priorities and be heard
in key decision-making spaces.

DGM Global will hold its Global Exchange from Friday, November 30 to Saturday, December 1,
2018 in Katowice, Poland. The exchange will focus on effective IPLC engagement in climate
policy, and it will feature the participation of several prominent indigenous leaders, who are
actively engaged in climate action and UNFCCC negotiations.

Objective

The main objective of the DGM Global Exchange is to strengthen the capacity of Indigenous
Peoples and Local Communities (IPLCs) to fully and effectively participate in COP24 UNFCCC
negotiations.
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Technical Sessions
o LCIP platform preparation for COP24,
e NDC guidance and Paris Rulebook,
e |PLCs and REDD+ (report of Weilburg meeting),

e Paris Agreement and Article 6,
e DGM Progress and Lessons Learned.

Working Sessions and Facilitated Discussions

e The role of non-state actors in the implementation of the Paris Agreement Rule-book.

e |PLC led activities contributing to Nationally Determined Contributions.

e Recommendations to negotiators in preparation of IPLC Platform SBSTA20 agenda item.
e Dialogue with negotiators in preparation for COP24.

Participants
The DGM Global project will support the international travel of 10 IPLC participants for the Global
Exchange from the following entities:

e Burkina Faso e Peru

e Ghana e Mexico

e Mozambique e Indonesia
e Democratic Republic of Congo e [PACC

e Brazil e Abya Yala

Criteria for participants

The application to participate at the DGM Global Exchange is by invitation. DGM National
Steering Commitees (NSCs) from each nominated DGM Country will provide 3 nominations per
country and the DGM GSC will select the best candidates based on the criteria below.

Participants from non-DGM countries will be nominated directly by the DGM GSC cochairs.

1. Nominated by DGM National Steering Committee or DGM Global Steering Committee.
2. Confirmed accreditation to attend the COP24 Negotiations.

3.  Member of indigenous peoples or local community organization actively engaging in
climate international policy.

Active participation in the DGM Project at country or global level.

Aware of the National Determined Contribution assumed by country of origin.
Committed to disseminating information received with IPLC networks and civil society.

N o o bk

Valid passport and meets all requirements for travel to Katowice, Poland from November
30 to December 1, 2018.
8. Preferably candidates who have not participated previously

Additionally, we would like to invite 7-10 IPLCs already in town going to the COP24. The DGM
GEA would cover the cost of accommodations and meals only for the days of our global
workshop.
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November 30, 2018

Time Session Description Facilitator
8:00-8:30 Participant Registration and Opening Survey
Morning
8:30-9:00 Opening e Welcome Remarks
9:00-10:00 Introduction to the workshop | ¢  Introduction of participants
e Agenda

e Objectives

e Expected Results
Coffee Break 10:00-10:15
10:15-12:00 Overview of the CIF, FIPand | ¢ CIF and FIP

DGM e DGM Progress and Lessons
Learned
Lunch (12:00-13:00)
Afternoon
13:00-14:00 | UNFCCC Essentials: e Overview of the Paris Agreement
The Paris Agreement e The role of non-state actors in the

implementation of the Paris
Agreement and the global stock

take.
14:00-15:30 NDC guidance and Paris e What's next in the UNFCCC
Rulebook negotiations

e Facilitated discussion

e Questions for negotiators.

Coffee Break (15:30-15:45)

15:45-16:30 Redd+ and Paris Agreement | e  Paris Agreement art. 6

Article 6 e Overview, status and the need for
further guidance.

e Report of Weilburg meeting

e Questions for negotiators
Wrap-up Day 1 e Comments and Questions Day 1
16:30-16:45 e Learning Objectives Day 2
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December 1, 2018

___Time | Session | Description | _Facilitator

Morning
9:30-9:45 Opening IIPFCC Day 2 e Welcome remarks IIPFCC
Coffee Break (9:45-10:00)
10:00-11:00 Report of informal e Presentation of the main IIPFCC
dialogue in Cochabamba achievement and consensus
11:00-12:00 Report to the IIPFCC: e Overview and status IIPFCC
The Local Communities e What to expect from COP24
and indigenous Peoples e Strategy for the dialogue
(LCIP) Platform with the states.
Lunch (12:00-13:00)
Afternoon
13:00-14:00 Preparation for dialogue IIPFCC
14:00-17:00 Dialogue with Indigenous IIPFCC
Peoples and Friendly Invited Panelists (tbc):
Governments
LCIP Knowledge Platform
(Paragraph 135)
17:00-18:00 Cocktail Reception
DGM Exchange e Assess knowledge afterthe | DGM GEA
Closing Survey training
13:00-14:00 Closing remarks e Wrap up DGM GSC

e Certificates

e Next steps
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List of Participants
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Name Country Affiliation

Analia Aparecida da Silva Brazil DGM Brazil NSC

Idrissa Zeba Burkina Faso | DGM Burkina Faso NSC / GSC
Banaon Gouayele Burkina Faso | DGM Burkina NSC / Chaussers
Nelson Virigilio Rafael Mozambique | DGM Mozambique NSC
Patrick Saidi DRC DGM DRC NSC / (DGPA)
Joseph Christopher Oppong | Ghana DGM Ghana NSC

Mina Setra Indonesia DGM Indonesia NSC / GSC
Nus Ukru Indonesia DGM Indonesia NSC
Gladys Garcia Osorio Mexico DGM Mexico NSC

Marilen Puquio Arturo Peru DGM Peru NSC / GSC
Marilen Puquio Peru DGM Peru NSC / GSC
Richard Rubio Peru DGM Peru NSC

Grace Balawag Phillipines DGM GSC /IPLC Networks
Benito Calixto Peru Abya Yala Network

Vital Bambanze Burundi IPACC

Hindou Oumarou Ibrahim Chad IIPFCC

Pasang Dolma Sherpa Nepal CIPRED

Juan Carlos Jintiach COICA

Jose Gregorio | Diaz Mirabal COICA

TBD AMPB

TBD International Alliance

TBD Africa

TBD Africa

TBD Asia

Kristen Walker Painemilla USA IUCN CEESP

Martua Sirait Indonesia Samdhana Institute
Andhika Praputra Indonesia Samdhana Institute
Meerim Shakirova USA World Bank
Facilitation

Luis Barquin USA DGM GEA

Johnson Cerda USA DGM GEA

Adam Grider USA DGM GEA

Nathalia Penton USA DGM GEA
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