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DGM Africa Regional Workshop

The Dedicated Grant Mechanism (DGM) is a financing window under the Climate Investment Fund’s (CIF)
Forest Investment Program (FIP), dedicated to enabling the full and effective participation of Indigenous
Peoples and Local Communities in the global effort to reduce deforestation and forest degradation. To do

this, the DGM includes 14 FIP country projects and an overarching global project.

The DGM Global Project serves an umbrella function. It focuses on promoting knowledge exchange,
networking, facilitating global communications, and measuring results of the entire DGM Program. The
Global Project also provides Secretariat services to the DGM Global Steering Committee. Conservation
International was selected through a competitive bidding process to implement the DGM Global Project as

the Global Executing Agency (GEA).

An overarching goal of the Global Project is to increase IPLC skills in technical and policy topics related to
REDD+, enhancing their participation in FIP and REDD+ at the regional and global scales. The GEA plans to
conduct regional workshops and global workshops on technical and policy topics related to REDD+. The
geographic scope of the Global Project’s knowledge sharing activities includes IPLCs from DGM countries

in addition to IPLCs from non-DGM countries.

Workshop objectives:

e Strengthen the capacity of Indigenous Peoples and Local Communities (IPLCs) to participate in the
Forest Investment Program and other REDD+ programs at local, national and global levels.

e Strengthen the networks and alliances of IPLC organizations within and across Africa region with a
view to enhancing their representation and voice in regional and global policy fora.

Dates: July 19-23 2016
Country: Burkina Faso
Number of participants: 35

County participants:
1. Burkina Faso 8. Uganda
2. Ghana 0. Nigeria
3. Ivory Coast 10. International Alliance
4. DRC . MPIDO
5. Mozambique 12. IPACC
6. Republic of Congo 13. Burundi
7. Kenya 14. Cameroon
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July 19, 2016

Time

DGM Overview and Exchange

Session

Objective

Facilitator

8:00-8:30

Participant Registration

8:30-9:30 Opening e Welcome Remarks Johnson Cerda
e Introduction of participants GSC Co-chair
Burkina Faso
NEA
9:30-9:45 Introduction to the workshop | ¢  Agenda Luis Barquin
e  Objectives
e Expected Results
9:45-10:15 Opening Survey e Assess knowledge before the Patricia Dunne
training
Coffee Break 10:15-10:30
10:30-11:00 DGM Global Learning & e Overview of DGM GEA Johnson Cerda
Knowledge Exchange Project | ¢ DGM wide Theory of Change Luis Barquin
11:00-12:00 DGM Country Presentations e Burkina Faso NSC overview Idrissa Zeba
e DRC NSC overview Kapupu Diwa

Lunch (12:00-13:00)

e Q+A

13:00-14:00 DGM Africa NSC Exchange e Process Idrissa Zeba
Knowledge Café e Lessons Learned
e Steering Committees setup in
Africa
14:00-14:45 Africa IP Regional Alliances e Work, countries, themes IPACC
MPIDO
International
Alliance
Coffee Break (14:30-15:00)
15:00-17:00 DGM Africa Net Map e Social network analysis Patricia Dunne
GEA Team
17:00-17:15 Day 1 closing remarks e Review of Themes covered Johnson Cerda

Dinner




July 20, 2016

Vision and Contribution of Indigenous Peoples and Local Communities to

Climate Change Action

__Time | Session | Objective Facilitator

Morning
8:30-9:00 Opening Day 2 e Comments and Questions Day 1 Johnson Cerda
e Learning Objectives Day 2
9:00-9:45 Understanding the Science e Science of Climate Change Patricia Dunne
of climate change e ThelPCC
e Discussion: linkage to DGM
9:45-10:45 Indigenous Peoples Cosmo e Invited speaker Stanley Kimaren
vision on Climate Change e Discussion: linkage to DGM
Coffee Break 10:45-11:00
11:00-11:30 Understanding forests e Forest carbon cycle Patricia Dunne
contribution to climate e Discussion: linkage to DGM
change mitigation
11:30-12:30 REDD+ Essentials e REDD+ under the UNFCCC Luis Barquin

e Discussion: linkage to DGM
Lunch (12:30-13:30)

13:30-14:00 REDD+ Q+A e Q+A Game Luis Barquin

e Discussion
14:00-15:00 IPLC participation in REDD+ e Examples Johnson Cerda

around the world e Discussion: linkage to DGM
Coffee Break (15:00-15:15)
15:15-17:00 DGM Africa Net Map e Interpretation & Discussion Patricia Dunne
GEA Team

17:00-17:15 Day 2 closing remarks e Review of Themes covered Melanie Allen

. Q+A

Dinner
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July 21, 2016
Field Trip

Breakfast

Location: Sapouy FIP Program area
Organizer: Burkina Faso NEA
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July 22, 2016
Indigenous Peoples in Climate International Policy

““Time | Session | Objectve | Faciltator |

Morning

role in UNFCCC negotiations

e Burkina Faso UNFCCC Negotiator

8:30-9:00 Opening Day 4 e Comments and Questions Day 3 Melanie Allen
e Learning Objectives Day 4
9:00-10:00 Understanding the UNFCCC | ¢ UNFCCC Timeline Luis Barquin
e Parties / Principles
e Discussion: linkage to DGM
Coffee Break 10:00-10:30
10:30-11:30 Climate Change Policies and | ¢  The Paris Agreement Johnson Cerda
Action-Working to Address e Finance Commitments
the Problem of Climate e Discussion: linkage to DGM
Change
11:30-12:00 Overview of Burkina Faso Invited speaker TBC

Lunch (12:00-13:00)

13:00-14:00 IPLC Proposals and e Presentation Stanley
Outcomes from the Paris e Fishbowl Discussion Kimaren
Agreement Johnson Cerda
14:00-14:15 DGM Africa region training e Survey Patricia Dunne
needs assessment e Discussion Luis Barquin
Coffee Break (14:15-14:30)
14:30-15:30 Negotiations skills training: e Negotitation Process Samuel Dotse
Basics
15:30-16:30 Negotiations skills training: e Tactics for successful negotiation Samuel Dotse
Tactics
16:30-17:00 Negotiations skills training: e Understanding when and where to Samuel Dotse
Context negotiate
17:00-17:15 Day 4 closing remarks e Review of Themes covered Melanie Allen
. Q+A
Dinner
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July 23, 2016
Negotiation Skills

__ Time | Session | Objective Facilitator

Morning
8:30-9:00 Opening Day 5 e Comments and Questions Day 4 Johnson Cerda
e Learning Objectives Day 5

9:00-10:00 IPLCs contribution to e Panel Discussion: experience as Samuel Dotse
National Delegations at country negotiator Kapupu Digua
UNFCCCC Idrissa Zeba

Coffee Break 10:00-10:30

10:30-12:00 Action Planning at Local, e Develop action plan to improve Samuel Dotse
National and International negotiation skills and strengthen
levels IPLC networks

Lunch (12:00-13:00)

13:00-14:00 Action Planning at Local, e Exchange Samuel Dotse
National and International e Discussion Patricia Dunne
levels Lucy Mulenkey
Join actions at UNFCCC

14:00-14:30 Closing Survey e Assess knowledge after the training Melanie Allen

14:30-15:00 Closing remarks e Wrapup Johnson Cerda

e Certificates

e Next steps
Coffee Break (15:00-15:30)
Departure
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Name
Ms. Pauline Yao Affoue

Country |

Céte d'lvoire

Mr. Koffi Jules Loukou

Céte d'lvoire

Mr. Hayford Duodu Ghana
Mr. Collins Osei Ghana
Mr. Samuel Confidence Dotse Ghana

Mr. Moussele Diseke-Guy

Republic of Congo

Mr. Lambert Laki-Laki

Republic of Congo

Ms. Ali Aii Shatu Cameroon
Mr. Vital Bambanze Burundi
Mr. Nathan Makuregye Uganda

Mr. Keddy Bosulu Mola

Democratic Republic of Congo

Mr. Kapupu Diwa Mutimanwa

Democratic Republic of Congo

Mr.Daniel Sapit Kenya
Ms. Lucy Mulenkey Kenya
Mr. Stanley Kimaren Kenya

Ms. Edna Kaptoyo Kenya

Mr. Lourenco Duvane

Mozambique

Mr. Renato Uane

Mozambique

Mr. Saro Legborsi

Nigeria

Mr. Mohamed Ewangaye

Niger

Mr. Idrissa Zeba

Burkina Faso

Mr. Alain Traore

Burkina Faso

M. Amadou Wangrawa

Burkina Faso

Mr. Moubassiré Sigue

Burkina Faso

Ms. Alima Toussema Yigo/Samadoulougou

Burkina Faso

Mr. Sylvain Zabre

Burkina Faso

Mr. Ayouba Benao

Burkina Faso

Mr. Emmanuel llboudo

Burkina Faso

Mr. Ikoro Some

Burkina Faso

Mr. Noel Dolly

Burkina Faso

Mr. Gustave T. Some

Burkina Faso

Mr. Gouaylé Banaon

Burkina Faso

Mr. Assita. Lamien/ Dao

Burkina Faso

Mr. Tidiane Ouedrago

Burkina Faso

Mr. Lankoandia Thiombiano

Burkina Faso
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