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Second DGM Latin America Regional Exchange
June 10-16, 2018

The Dedicated Grant Mechanism for Indigenous Peoples and Local Communities (DGM), is an innovative financing
mechanism of the Forest Investment Program (FIP) of the Climate Investment Funds, which were created to support the full
and effective participation of indigenous peoples and local communities (IPLCs) in global fora on climate change, including
the reduction of emissions from deforestation and forest degradation (REDD+). The DGM includes 13 pilot countries and a
Global Learning and Knowledge Exchange Project (DGM Global) that facilitates knowledge Exchange between the DGM
countries and other key actors in the IPLC context.

DGM Global, together with DGM Peru, has organized the 2nd Latin America Regional Exchange from June 10-15 in Satipo,
Junin, Peru. The learning themes of the Exchange include titling of the lands and territories of indigenous peoples, recognition
of communities, natural resource management, and the importance of community land management practices and ecological
monitoring.

Additionally, during the regional Exchange, we will have sessions from the Earth Observation for Indigenous-led Land
Management (EO4IM) program, which aims to strengthen the technical capacity of indigenous organizations in the Americas
to connect the power of Earth Observation (EO) data and strengthen sustainable land management in indigenous territories.

After the regional Exchange, the Annual Meeting of the DGM Executing Agencies will take place in Lima, Peru from June 18-
19.

Regional Exchange Objectives
The main objectives of this DGM Exchange are:
e To strengthen the capacity of IPLCs to participate in the Forest Investment Program (FIP) and other programs related
to climate change at local, national, and global levels.
e To strengthen IPLC organizations and their networks in Latin America by enhancing their representation and voice
in national, regional, and global political fora.
e To bring together IPLC leaders from Latin America with different experiences and extertise to learn and share their
thoughts on DGM activities in Peru.

Learning Objectives for Participants

e Having improved knowledge of the objectives, structure, and governance of the DGM in Peru, Mexico, Brazil,
Guatemala, and Ecuador

e Having improved knowledge of opportunities for IPLCs in the Paris Agreement and the LCIP Platform

e Having improved knowledge of REDD+ progress in the region

e Being able to compare and contrast sustainable forest management in the Peruvian Amazon and other DGM
countries

e Developing greater knowledge of the importance of communities in land management practices and ecological
monitoring

e Being able to compare and contrast land tenure systems in Latin America and to analyze how it effects the enjoyment
of the rights of IPLCs

e Being able to articulate how local actions led by IPLCs influence and respond to climate policies at national and
global levels
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Participants from Indigenous Peoples and Local Communities (IPLCs)

This DGM Latin America Regional Exchange is for individuals actively involved in climate change and sustainable forest

management. The participants should commit to sharing the knowledge and distributing information with their communities

and they should meet the following criteria:

v" Should belong to an Indigenous People or be a member of a local community

v' Participate actively in the DGM program at the local, national, or regional level

v" Be active and familiar with the knowledge systems of IPLCs that contribute to sustainable forest management and land
titling

v' Be familiar with the nationally determined contributions (NDCs) set by their countries
v' Have participated in other conferences and/or networks of organizations linked to climate change or forestry
v" Have participated in national platforms or other conferences related to climate change or forestry at any level
v" Commit to sharing information received with IPLC networks and civil society
v" Can travel to the Exchange in Peru from June 11-15, 2018 and have a valid passport
v" Are familiar with current natural resource management and ecological monitoring practices
Marilen Puquio Arturo Peru Srewe da Mata Brito Brazil
Lizardo Cauper Pezo Peru Analia Aparecida da Silva Brazil
Ruth Buendia Meztoquiari Peru Mayk Honnie Arruda Brazil
Lizardo Cauper Pezo Peru Sergio Guzman Guatemala
Lyndon Pishagua Peru Sharon Atkinson Guyana
Fabian Antunez Peru Bata Manurun Indonesia
Santiago Nunta Cauper Peru Juan Ortegon Balam Mexico
German Mori Rojas Peru Ponciano Martin Esquivel Mexico
Erick Vasquez Sénchez Peru Gladys Garcia Osorio Mexico
Jane Shirley Mori Cairuna Peru Jadder Lewis Nicaragua
Segundo Victor Yaricahua Manihuari Peru Onel Masardule Panama
Carlos Pezo Murayari Peru Leonardo Crippa USA
Jamner Manihuari Curitima Peru

DGM Facilitation Leaders: Johnson Cerda, Cinthia Mongylardi, Luis Barquin and Nathalia Penton

DGM National Executing Agency Representatives

Representatives of the DGM Executing Agencies from participating countries will come together for the Exchange to learn more about
the DGM activities in Peru and to share how they relate with the communities in their own countries. This will also be an opportunity for
coordination between the executing agencies to strengthen the support they provide to IPLCs.

Alvaro Alves Carrara DGM Brazil Cinthia Mongylardi DGM Peru
Ratna Wekasari Pawitra DGM Indonesia Mercedes Davila DGM Peru
Lesly Tulia Aldana Marquez DGM Mexico Alipse Valera DGM Peru

DGM Global Facilitation Leader: Adam Grider

EO4IM Project Representatives

The Earth Observation for Indigenous-led land management (EO4IM) Project team will attend the Latin America Exchange to share how
indigenous peoples and organizations in the Americas can use Earth Observation data to strengthen sustainable land management
efforts.

Eddy Mendoza Peru Jenny Hewson USA
Karyn Tabor USA Cindy Schmidt USA

DGM Global Facilitation Leader: Patricia Dunne
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Travel Day: Sunday, June 10, 2018
Lima-Satipo

Time Activity
4:.00 AM Depart for the airport
7:10 AM Flight to Jauja

Lunch in Jauha
Bus to Satipo

DGM Latin America Exchange ® Day 1: Monday, June 11, 2018
Satipo, Junin

___Time | Session | Description | Facilitator

Morning
08:00-09:00 Opening e  Opening ceremony
e  Words of welcome
e Introduction of participants
09:00-09:30 Introduction ot the event
09:30-10:00 Preliminary Survey
(10:00-10:30 AM) Break
10:30-11:00 Climate Change Introduction/Paris e Presenting the framework for climate actions DGM Global
Agreement within which the DGM acts
11:00-11:30 Update on the Global Learning and e Update from DGM GEA on DGM Global activities | DGM Global
Knowledge Exchange Project (DGM
Global)
11:30-12:00 Land Tenure in Latin America e Needs analysis for accelerating land titling for ILRC
indigenous territories
12:00-12:30 Land Tenure for Indigenous Peoplesin | e  Current state of land tenure and local efforts Ministry of
Peru Agriculture,
Junin Regional
Government

(12:30-13:30) Lunch

Afternoon

13:30-14:00 Forests and Indigenous Peoples in e Initiatives linked to forests and indigenous Ministry of
Peru peoples Environment
14:45-15:45 Presentation — DGM Saweto Peru e  Objectives and Goals WWF Peru

e Governance
e  Processes

e  Operations
(15:45-16:15) Break

16:15-16:45 DGM Saweto Peru — AIDESEP e  Contribution to strengthening of indigneous AIDESEP
peoples
16:45-17:15 DGM Saweto Peru — CONAP e  Contribution to strengthening of indigenous CONAP
peoples
17:15-17:30 DGM Saweto Peru — Questions & e  Open discussion/clarification WWEF Peru
Answers AIDESEP
CONAP
17:30-17:45 Closing — Day 1

(18:00-19:30) Dinner
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DGM Latin America Exchange ® Day 2: Tuesday, June 12, 2018
Satipo, Junin

___Time | Session | Description | Facilitator

Morning
09:00-09:15 Summary of previous day
09:15-10:15 Legal recognition processes for Junin Regional
Indigenous Peoples in Selva Central, Government,
and the challenges they face CART/ARPI and
FECONACA
10:15-10:45 Updates from DGM projects in each Conversation on IPLC priority themes in each country | DGM Brazil
country DGM Mexico
(10:45-11:15) Break
11:15-11:45 Updates from DGM projects in each Conversation on IPLC priority themes in each country | DGM
country Guatemala
DGM Indonesia
11:45-12:45 Updates from networks Conversation on IPLC priority themes in each country | FCPF
COICA
Abya Yala
Mesoamerican
Alliance
(12:45-13:45) Lunch
Tarde
13:45-14:45 EOA4IM Session 1 Fire & Forest Monitoring
lllegal Extraction
Land Tenure
Tourism
(14:45-15:15) Break
15:15-16:15 EO4IM Session 2 Fire & Forest Monitoring
lllegal Extraction
Land Tenure
Tourism
16:15-17:00 Opportunities for the DGM in the e Opportunities GEA
LCIP Platform e Next steps
17:00-17:30 Field Visit Orientation
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DGM Latin America Exchange ® Day 3: Wednesday, June 13, 2018

Pampa Michi Native Community
The Ashaninka Native Community of Pampa Michi is located 23 km from the city of La Merced Chanchamayo (100 km from Satipo). La
Comunidad Nativa Ashdninka de Pampa Michi estd ubicada a 23 Km de la ciudad de La Merced Chanchamayo (100 kms de Satipo).
They live in typical houses, their clothes are cushma and they dedicate themselves to agriculture and craftsmanship.

Among the main challenges, there is teh pressure of two important capital cities that bring intraculturization, los of identity, language,
clothing and assimilation. They have oficial recognition of their lands issued by the Directorate General of Agrarian Reformo f the Ministry
of Agriculture on June 21, 1977.

They have decided to conduct and experiential tourism Project that benfits the 84 active comuneros considering that the 208 hectares
of comunal territory cannot remain agricultural crops. They have built comunal housing, and they are working on the construction of a
zoo and community tourist center.

Time Activity
6:00-7:00 Breakfast at the Hotel — Satipo
7:00-9:45 Travel to the community by bus
9:45-12:15 Meeting and conversation with community members
12:15-12:45 Challenges to sustainable land management (EO4IM)
12:45-14.00 Lunch in the community
14:00-15:00 Additional activities with local authorities
15:00-17:30 Return to Satipo

DGM Latin America Exchange ® Day 4: Thursday, June 14, 2018

Palomar Community
The native community of Palomar belongs to the Ashaninka ethnic group of Selva Central. They speak Ashaninka and Spanish. They are
located 70 km from Satipo, on the La Comunidad nativa de palomar pertenece al grupo étnico Ashaninca de la selva central. Hablan el
ashéninca y espafiol. Estad ubicada 70 kilometros de Satipo, on the bank of the Perene River, Rio Tambo District, Satipo Province, Junin
Region. They have a sizable population with 50 families (250 people between children and adults). They are unionized in the Central
Ashaninka of Rio Tambo (CART), within CONAP.

The community has legal status, they have a chief, a steering committee, and the communal assembly. For internal security, they have
the local committee of Ashaninka Self-Defense, so the trip and stay in this community is safe and without social risks. There is a Mothers
Club, and to receive their visits they are organized with due anticipation.

The community at the pass is Aoti, also Ashaninka, and it has some precarious services. The second community is Chontakiari, only 20-
30 minutes before reaching Palomar. It is also Ashaninka, and it is part of DGM Peru pursuing legal recognition, and we will briefly stop
in this community. Finally, we will visit Palomar, which is also pursuing legal recognition with support from DGM Peru.

Time Activity
6:00-7:00 Breakfast at the Hotel — Satipo
7:00-10:30 Travel to the community in 4x4 trucks
10:30-11:30 Stop in the Chontakiari community
11:30-12:15 Continue to Palomar
12:15-13:15 Meeting and conversation with community members
13:15-14:15 Lunch in the community
14:15-15:45 Meeting and conversation with community members
15:45-16:15 Challenges for sustainable land management (EO4IM)
16:15-19:30 Return to Satipo
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DGM Latin America Exchange ® Day 5: Friday, June 12, 2018
Satipo, Junin

T Session Description Faciltator

Morning
09:00-09:15 Opening
09:15-10:45 Report from field visits with e Each group will have the opportunity to
assigned groups share their observations

(10:45-11:00) Break
11:00-13:00 EO4IM Discussion

(13:00-14:00) Lunch

Afternoon

14:00-14:30 Closing Survey
14:30-15:00 Closing
15:15 Depart Satipo
20:15 Check-in Jauja Hotel

Travel Day: Saturday, June 16, 2018

Jauja-Lima
Time Activity

Check-out & Depart Jauja Hotel
8:40 am Flight to Lima
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