
 

 

Solidaridad West Africa has launched the Ghana Dedicated Grant       

Mechanism (Ghana DGM) project in Sunyani on Tuesday, February 6 2018.      

Putting local communities at the forefront, the project seeks to fight forest 

loss and halt unsustainable land use practices that drive climate change 

and associated impacts. 
 

“Climate smart land-use practices border on survival and contributes to 

income generation for thousands of smallholder farmers and the food  

security of our nation”,  said   Isaac Gyamfi Regional Director for            

Solidaridad West Africa. He said the Ghana DGM project will deepen     

understanding of local communities through the dissemination of 

knowledge and the provision of demand-driven grants to strengthen    

climate-smart, sustainable land use practices for improved livelihoods. 
 

The project Task Team Leader at the World Bank, Dr. Nyaneba Nkrumah 

said besides Ghana, the DGM project is implemented in 12 other       

countries, and is linked to the Forest Investment Programme (FIP), which is 

part of global efforts to reduce carbon emissions and move towards     

climate smart practices.   

Making a case for the strong inclusion of local communities in the DGM 

project implementation, Dr. Nkrumah said, “it is only when local communi-

ties are involved and understand how climate change affects their        

livelihoods and put the knowledge into practice that we can reverse the 

trend of deforestation and degradation in Ghana’s high forest landscape”.                  

                                                                                       Continued on page 5 
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Solidaridad West Africa has unveiled popular rap-

per and artist Okyeame Kwame (known in real-life 

as Kwame Nsiah Apau) as a Climate Change     

Ambassador under the “Ghana Dedicated Grant 

Mechanism for Local Communities (DGM)” Project.  

 

Explaining his role, Regional Director for Solidar-

idad West Africa, Isaac Gyamfi said as a Climate 

Change Ambassador, Okyeame Kwame will help 

drum home the impact of climate change and, 

hopefully, move the public to take responsible  

action toward the fight against the global menace. 

“Climate change actually affects everybody, and it 

should be the concern of all to take appropriate 

actions toward its fight”, he added.  

 

As an ambassador, Okyeame Kwame will also be 

instrumental in developing appropriate jingles for  

the purpose of public education and undertake— 

Solidaridad unveils Okyeame Kwame as climate change ambassador 

media engagements and outreach with school       

children and community people on land use and    

climate change as well as appropriate ways to respond 

to   climate impacts on local communities. 

 

On his part, Okyeame Kwame expressed his apprecia-

tion to Solidaridad for the opportunity given him to 

contribute towards the fight against climate change. 

He said climate change, if left unchecked, could wreak 

havoc on the livelihoods of poor farmers as it alters 

rainfall and impacts crop yield. He bemoaned the   

current rate of deforestation and forest degradation in 

Ghana and called on the media to spotlight this    

phenomenon as it threatens human survival.   

 

The Chairman of the National Steering Committee of 

the DGM project, Mr. Hayford Duodu expressed      

optimism about Okyeame Kwame’s ability to make a    

difference in the fight against climate change. He said, 

the popularity of the artiste in local communities 

would boost climate awareness and make meaningful 

impact.  

 

Country Representative of Solidaridad Ghana, Ms.    

Suzan Yemidi commended Okyeame Kwame for his 

selfless interest in climate awareness. She extolled the 

artiste’s respected brand and hoped that it could help 

bring about the needed change in halting               

deforestation and improving the lives of people.   
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Solidaridad staff and Team Okyeame Kwame excited about the relationship  

Mr. Isaac Gyamfi (L) and Okyeame Kwame (R) 
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Climate change training and 2nd NSC meeting held in Kumasi 

Ending December 1, 2017, seventeen (17) members 

of the National Steering Committee (NSC) and 10 

field staff of the Ghana DGM project completed a 

five-day intensive capacity building workshop on 

climate change and land use as well as REDD+   

processes and sustainable landscape approaches. 

The training also occurred on the flanks of the    

second NSC meeting held in Kumasi.  

The goal was to increase participants understanding 

of the linkages between climate change and land 

use practices as part of preparatory measures for full 

project implementation.   

“I attended this training with little understanding of 

the project and climate change”, says Grace Pokuaa, 

an NSC member from the Nkoranza District. “But 

now, I have learned that indiscriminate tree felling 

contributes to climate change and adversely affects- 

crop production. I am happy I can return home with 

new knowledge to share with my community”  

The Ghana DGM project is unique in that it gives 

oversight responsibility to local community repre-

sentatives who mainly constitute the National  

Steering Committee. With their role in reviewing 

work plans, community proposals and progress of 

activities, and promoting learning among         

stakeholders in communities, members of the NSC 

contribute to successful project outcomes that pro-

mote sustainable forest management.  

 

“The training is an eye-opener for me, and I resolve 

to share the knowledge I have acquired on climate 

change and the DGM project with members of my 

community and others I represent on the National 

Steering Committee”, says Hayford Duodu, Chair-

man of the NSC.  

The training session 

NSC members and DGM project staff  
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Did you know? 

 

 The Ghana DGM is a five-year project which 

started in May 2017 and targets 52 local 

communities in Western and Brong Ahafo 

regions.  

 The project is administered by the World 

Bank with funding from the Climate          

Investment Fund and executed by            

Solidaridad West      Africa. 

 Besides Ghana, the DGM project currently 

operates in 13 countries including Brazil, 

Burkina Faso, Congo DR, Congo Republic, 

Côte d'Ivoire, Ecuador, Guatemala, Indonesia, 

LAO PDR, Mexico, Mozambique, Nepal and 

Peru. 

 Ghana DGM project is an essential part of 

the Forest Investment Programme (FIP) and 

the activities are expected to complement 

other projects and programs supported    

under FIP.  

 The project has two main components.  

The first focuses on the dissemination of 

knowledge to increase communities’         

understanding of the linkages between     

climate change and their current land use 

practices, which constitute livelihood        

activities as well as ways to reduce deforesta-

tion, forest degradation and climate change 

and its impacts on their livelihoods.  

 

Component two focuses on the provision of 

demand-driven grants to support           

communities, selected individuals and CBOs 

to undertake small-scale sustainable          

initiatives that relate to climate change and 

REDD+. 

 By 2020, the project would have sensitized 

more than 11,000 adults on climate change 

and REDD+ and strengthen sustainable land-

use practices among local communities.  

The Ghana DGM Project—Key Dates  

 

1. 24 February 2016: National Steering     

Committee established. 

2. 20 September 2016: Solidaridad West    

Africa selected as the National Executing 

Agency 

3. 26 April 2017: World Bank Board approval  

4. 19 May 2017: Solidaridad signed agree-

ment with World Bank to execute project  

5. 26 July 2017: Project effectiveness began  

6. November 2017: Solidaridad commenced 

entry into 52 DGM project communities.   

7. December 2017—January 2018: Trainings 

held for NSC members, project staff and     

community leadership (chiefs, queen 

mothers and community focal points).  

8. 24 January 2018: Solidaridad unveils 

Okyeame Kwame as Climate Change     

Ambassador  under Ghana DGM project  

9. 6 February 2018: Formal project launch 

Upcoming activities 

March through June 2018: 

 

1. Sensitization and awareness of climate change 

and unsustainable land use practices on      

community radio stations and community infor-

mation centers using jingles, radio drama, inter-

active discussions (including phone-ins), Live 

Presenter Mentions (LPMs), announcements, etc.  

 

2. Engagement with all members of project    

Cohort 1 communities (up to 20 local communi-

ties) as well as with selected stakeholder groups 

within target communities in the Brong Ahafo 

and Western Regions.  
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Ministry of Lands and Natural Resources,              

implementing FIP; Dr. Ebenezer Djabletey, Brong 

Ahafo Regional Manager of Forest Service Division 

representing the Forestry Commission, Mr. Ebenezer 

Sampong, Deputy CEO of Environmental Protection 

Agency;  Nana Kwao Asante Bediatuo II representing 

chiefs of DGM project communities; and Mr.        

Emmanuel Addai representing focal points of DGM 

project communities.     

 

Chairperson for the launch, Nana Oboaman Bofotia 

Boa Amponsem II of the Sunyani Traditional Council 

rounded off by appealing to political leadership to 

prioritize sustainable environment in nation building.  

 

Also in attendance were representatives of relevant 

state agencies including the Forestry Commission, 

Ministry of Lands and Natural Resources, Environ-

mental Protection Agency, Ministry of Finance, local 

government, traditional leaders and focal persons 

from local communities, civil society, NGOs, media 

as well as members of the national steering commit-

tee and staff of Solidaridad West Africa.  

 

Climate Change Ambassador, Okyeame Kwame, a 

popular Ghanaian artiste, was also on hand to     

support the event and promote climate change    

advocacy. In a song, the artist entreated all to     

conserve forests for the benefit of both present and 

future generations. 

See pages 6 and 7 for more scenes from the launch  

Continued from page 5 

Oversight responsibility for the Ghana DGM project 

lies with community representatives who constitute 

the National Steering Committee. Chairperson of the 

group, Mr. Hayford Duodu extolled the project    

partners for recognizing communities’ unique role by 

placing them at the forefront of the fight against  

climate change.  

Madam Akua Yeboah, a representative of queen-

mothers in the DGM project communities expressed 

gratitude for the intervention and the involvement of 

women in the project inception and implementation. 

She indicated the readiness of female traditional 

leaders to mobilize women in all targeted communi-

ties to benefit from the project components.   

 

A representative of the Brong Ahafo Regional       

Coordinating Council, Mr. Peter Maala who officially 

launched the project pledged government’s support 

for the successful implementation of the project. He 

entreated traditional leaders and opinion leaders in 

targeted communities to take the lead in mobilizing 

the people to benefit from the project.  

Other speakers included Mr. Tabi Agyarko of the  -  

Ghana steps up the fight against climate change as DGM launches 

Mr. Hayford Duodu, Chairman of the NSC 

Md. Akua Yeboah, representatives of queen mothers 

Climate Change Ambassador, Okyeame Kwame 
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Mr. Peter Maala (middle) launches the DGM project flanked by Dr. Nyaneba Nkrumah of the World Bank (L) and Mr. Isaac Gyamfi, 

daridad West Africa

Nana Kwao Asante Bediatuo II represented chiefs of project 

Rapper Okyeame Kwame , Climate Change Ambassador moved audience  to act against climate change through performances

Ms. Suzan Yemidi, Solidaridad Ghana Country Representative 

Dr. Ebenezer Djabletey, B/A Regional Manager of Forest Service 

Women were not left out of the launch 

Mr. Emmanuel Addai representing DGM Community Focal Points  

Some members of the DGM NSC 

The launch of Ghana DGM project in Sunyani on Tuesday February 6, 2018



 

 

Mr. Peter Maala (middle) launches the DGM project flanked by Dr. Nyaneba Nkrumah of the World Bank (L) and Mr. Isaac Gyamfi, Regional Director of Soli-

daridad West Africa 

Apostle Daniel Kissi Bardoom was on hand to support 

Rapper Okyeame Kwame , Climate Change Ambassador moved audience  to act against climate change through performances 

Traditional dance performance from a cultural troop 

Mr. Tabi Agyarko of the FIP Secretariat under the MLNR  

Mr. Ebenezer Sampong, Deputy CEO of EPA  

The launch of Ghana DGM project in Sunyani on Tuesday February 6, 2018 

A section of chiefs of DGM communities at the launch 
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Some queen mothers of DGM communities 



 

 

On 17th—24th December 2017 and 4th—7th January 2018, the Ghana DGM project organized separate 

training workshops for traditional leaders (chiefs and queen mothers) and focal persons of targeted commu-

nities in the Brong Ahafo and Western regions. It was meant to support the community leadership to gain a 

deeper understanding of climate change and land use, to enable them engage effectively with the DGM   

project and the beneficiary communities. The training focused on climate-smart interventions, which seek to 

increase productivity and improve good land use practices which contribute to a sustainable and resilient 

landscape as well as livelihood. The workshops also managed community expectation about the DGM     

project and placed participants at the center of decision making by developing community action plan on 

what climate change  interventions they will want to engage in, based on a proper understanding of climate 

impacts. Below, we share some scenes from the workshops.  

 

 
 

Engaging community leadership on climate change 
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With queen mothers  of DGM communities in the Brong Ahafo Region 

With chiefs of DGM communities in the Brong Ahafo Region 

With focal persons of DGM communities in the Brong Ahafo Region 
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A participant explains the basis of suggested community action plan to deal with climate change 

With queen mothers  of DGM communities in the Western Region 

With chiefs of DGM communities in the Western Region 

With focal persons of DGM communities in the Western Region 



 

 

Gender mainstreaming is obviously a sensitive issue when undertaking development initiatives in local    

communities. It includes incorporating and making equal opportunities available to males, females and the 

marginalized groups to participate in interventions that affect their lives, such as the Ghana Dedicated Grant 

Mechanism (Ghana DGM project). By design, the Ghana DGM project integrates gender considerations,    

including perceptions and actions into the preparation, design, implementation as well as monitoring and 

evaluation of activities. 

 

It is important to include gender considerations in the fight against climate change as the global phenome-

non affects women more than can be imagined. For instance, in most local communities when children and 

others succumb to climate-related diseases such as malaria, cholera and meningitis, women spend a lot of 

time seeking medical help to alleviate the condition and often, stay home with the sick until they feel better. 

In a similar vein, women endeavor to provide food for households, no matter how terribly erratic rainfall  

pattern has affected crop productivity and food availability. During climate change-induced drought, women 

travel longer distances to find water for the household.  Indeed, the list can go on and on to demonstrate 

women’s vulnerabilities to climate change.  

 

In some local communities, women take the backseat at public fora, with little or no desire to contribute to 

discussions, especially in the presence of men. When they manage to do so, their views are somewhat      

ignored. In some traditional settings, men do not appreciate it when women challenge their views in public. 

This cultural construct, which prevails in many local communities contributes to a situation where many 

women ‘coil in their shell’, so to speak, to avoid confrontation with men and conduce to limited   women 

participation in decisions that affect them.  

 

The Ghana DGM project deals with this bottleneck by creating unique spaces for both women and men,   

including the marginalized, to share views, either separately or jointly, whichever yields the best dialogue 

outcomes. For instance, at the early stages of the project implementation, the DGM project met with chiefs 

(male traditional leaders) and queen mothers (female traditional leaders) of selected communities separately 

during the project inception and training workshop. This was done to allow each group to freely contribute 

ideas and voice out issues of concern without fear of ridicule or victimization, but importantly, overcome  

socio-cultural barriers that hinder effective participation in decision making. The outcome was an impressive 

involvement of all participants in discussions that prioritize local communities’ responses to climate-induced 

vulnerabilities to improve resilience. 

 

Essentially, the Ghana DGM project consciously involves women in sensitization and climate change     

awareness that take place in 52 communities, and seeks to help address barriers to their participation in   

project interventions. Targeting queen mothers and other women groups for training has contributed to the 

excitement among many women in communities where the project is being implemented. They are poised 

to let the knowledge guide them to improve their livelihoods. Surely, gender inclusivity should be the     

bedrock of community-based development initiatives that seek to pursue change that matters.  

Gender inclusivity in climate change combat– Ghana DGM shows the way 

 

By Vassileva Ralitsa Alorvor and Bossman Owusu 
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It is clear that climate change is happening, and it is strongly linked to the emissions of greenhouse gases, 

(GHGs) mostly carbon dioxide, produced from the conversion of forests to agriculture and other land use 

practices as well as energy related and industrial emissions.  

 

Globally, developing countries like Ghana are among the least emitters of GHGs which drive climate change, 

but these countries are the worse affected by the changing climate. This is basically because the majority of 

the population in developing countries are smallholder farmers who depend on rainfall to irrigate and     

sustain agricultural practices, which constitute their major means of livelihood. They are also poor, hence 

least able to undertake interventions and technologies which will aid them to effectively respond to the risks 

associated with the impacts of climate change. 

 

In Ghana, many local communities rely greatly on tree crops such as cocoa, oil palm and cashew as well as 

food crops such as maize, other cereals, cassava, plantain and yam for their livelihoods, including subsistent 

use. However, farming is now becoming even more difficult and risky because farmers are unable to predict 

the onset of the rainy season, prolonged dry spells and erratic rainfall, which make agriculture an              

unprofitable investment. Heat stress, lack of water at crucial times, and pests and diseases are serious    

problems that climate change seems to be aggravating. All these interact with ongoing pressures on land, 

soils and water resources that would exist regardless of climate change.  

 

In the face of these challenges, rural people increase their dependence on natural environment to cope with 

the climate–induced challenges associated with their agricultural activities and sustain their income sources. 

Essentially, they increase their dependence on naturally occurring trees, and in recent times, shea and 

dawadawa trees for charcoal production, massive illegal chainsaw operations in forest reserves as well as  

encroachment into forest reserves. Thus, the challenges associated with climate change impacts result in 

community people depending on natural resources and land use practices, which generate more GHGs in a 

cyclical manner, that is highly unsustainable and delicately vicious, further aggravating their climate risks.  

 

Most interventions to help communities address their climate challenges have been mostly top down, with 

project developers using their own understanding of climate risks and vulnerabilities in these communities 

to develop activities and responses which seek to help improve community people’s resilience and adaptive 

capacity. Where local peoples involvement has been considered, these have mostly been with few key      

decision makers.  

 

The Ghana Dedicated Grant Mechanism (Ghana DGM) project’s approach of involving communities in     

generating effective responses to their climate impacts, stems from the understanding that once            

communities gain enhanced capacity on the linkages between climate change and their land use practices 

which constitute their livelihood, they will take responsibility for their actions and put measures in place to 

ensure that climate response interventions can achieve scale and result in the needed landscape level       

impacts. Thus, a participatory approach in generating effective responses to climate impacts will ensure that 

scarce resources that are being allocated to these communities will result in interventions that benefit the 

wider community.  

 

Importantly, placing local communities at the center of climate change response where the people make  

decisions on what climate change  interventions they will want to engage in, based on a proper                 

understanding of climate impacts is one clear approach that inures to the benefit of the wider community.  

 

The project has adopted this approach to drive its climate change interventions.    

Community-based participatory approach to climate change response Interventions 

 

By Jeffrey Opare and Winston Adams Asante 
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Deploying climate-smart interventions for sustainable rural development  

 

By Suzan Yemidi, Solidaridad Ghana Country Representative 

 

For decades, the production of major agricultural commodities such as cocoa, oil palm and food crops has 

driven Ghana’s economic development and sustained millions of rural livelihoods. However, the landscape 

changes which have characterized the production of these commodities have not been the same as the 

technologies and approaches farmers use in their cultivation. Essentially, the cultivation of these             

commodities have not seen the kind of transformation that will drive increased productivity, livelihood     

improvements and environmental sustainability.  
 

Given the current cultivation practices, it is obvious that rural communities are attuned to changes, be it    

climatic or landscape, with its consequent debilitating effects on livelihoods and the environment.        

Nonetheless, they are often not equipped to adapt and engage the right responses that will reduce their 

vulnerabilities. In most instances, they are willing to undertake best practices, but do not have the capacity 

and enabling environment to do so. Thus, unsustainable land use practices, intensified by the effects of    

climate change will worsen the hardship most rural people face.  
 

Given that agriculture, and for that matter, the production of commodities is at the heart of a sustainable 

rural development, a climate-smart agricultural production pathway is non-negotiable. Evidently,            

commodity production in Ghana cannot only focus on increased productivity without embedding sustaina-

ble production practices that harnesses the complementary benefits of building a resilient farming system 

and livelihoods within a landscape that recognizes the power of ecosystem restoration and sustainability.  
 

Solidaridad is responding to a major component of Ghana’s drive to empower rural communities involved in 

various commodity production to improve their livelihood and sustain a rural economy that effectively     

revolves around agricultural production. This is done by integrating climate-smart initiatives across six    sup-

ply chains, namely cocoa, palm, cotton/ soy, maize, gold, fruits and vegetables in partnership with public and 

private stakeholders to promote good agricultural practices and ecosystem restoration for resilient   produc-

tion landscapes. By implementing climate-smart interventions in the production of major             commodi-

ties, Solidaridad is also contributing to achieve Ghana’s commitment under the Paris Climate Change  

Agreement through the Nationally Determined Contributions.  

 

The DGM Project is one of the flagship interventions that will drive local community based capacity building 

to prepare rural people to undertake climate-smart and innovative interventions in the Western and Brong 

Ahafo Regions. This is the transformation that must correspond with the kind of landscape and                 

environmental changes which have characterized most agricultural systems in Ghana. 

Send feedback to 
Knowledge Management Specialist 

bossman.owusu@solidaridadnetwork.org  
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