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Executive Summary 
The Global Learning and Knowledge Exchange Project of the Dedicated Grant Mechanism for 
Indigenous Peoples and Local Communities (DGM Global) began the second half of its fourth 
year of implementation in January 2019.  

To demonstrate the DGM’s effectiveness in its first four years, the project has started to place a 
greater emphasis on the monitoring and communication of project results. This began with the 
redesign of the project’s results framework, which has streamlined the collection and reporting 
of data and prompted the development of a second annual survey of DGM exchange 
participants. The second iteration of this survey included questions from the first iteration of the 
survey to ensure comparability across responses. Other questions were adapted to report the 
DGM’s progress and achievements most effectively. The annual surveys provide a better 
understanding of what participants value about DGM exchanges and help inform the design of 
exchanges going forward with more focus on discussion and networking with other participants 
and on-site visits to ongoing IPLC subprojects in the host countries of regional exchanges. 

A major success for the DGM in this reporting period has been the continued support for the 
engagement of indigenous peoples and local communities around the Local Communities and 
Indigenous Peoples Platform (LCIPP) of the United Nations Framework Convention on Climate 
Change (UNFCCC). This was established by the DGM Global Steering Committee as a major 
priority for the project as it is an opportunity to have the knowledge and contributions of 
communities and indigenous peoples recognized by the UNFCCC. Since the LCIPP was 
conceived under the Paris Agreement, the DGM has continued to support its operationalization 
through participating in Informal Dialogues, facilitating panel discussions between IPLCs and 
Parties, and providing the latest information to community representatives during exchanges 
and through online communications. At the 24th UNFCCC Conference of the Parties (COP 24), 
the structure of the Facilitative Working Group (FWG) for the LCIPP was decided, featuring 
equal representation between Parties and IPLC representatives. The first meeting of the FWG of 
the LCIPP took place June 14-16, 2019 in conjunction with the 50th Session of the Subsidiary 
Body for Scientific and Technological Advice (SB50) in Bonn, Germany. During this session, the 
FWG elected the co-chairs and vice co-chairs, and drafted an initial two-year work plan with 17 
activities for implementing the functions of the platform. The FWG’s work plan will be presented 
for consideration at the 25th UNFCCC Conference of the Parties (COP 25).   

As DGM Global prepares for its final year of implementation, effective monitoring and 
communication will only increase in importance. Indigenous Peoples and Local Communities 
(IPLCs) are critical partners for natural climate solutions, and support for their inclusion and 
effective participation in sustainable forest management at local, national, and international 
levels must grow in the coming years. By measuring and sharing their successes, hopefully 
additional funding will become available both within the DGM and for other climate and forest 
programs. 
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1. Global Learning and Knowledge Exchange Project 
The Dedicated Grant Mechanism for Indigenous Peoples and Local Communities (DGM) aims to 
enable the full and effective participation of Indigenous Peoples and Local Communities (IPLCs) 
in processes related to Reducing Emissions from Deforestation and Forest Degradation 
(REDD+) at local, regional, and global scales. Understanding that IPLCs manage significant 
forest areas in a way that both provides livelihoods and conserves forests, the DGM promotes 
community participation in REDD+ projects and processes as necessary for achieving enhanced 
climate and livelihood benefits. 

Funded under the Climate Investment Funds’ (CIF) Forest Investment Program (FIP), the DGM 
makes US$80 million available for IPLC-led projects in 12 FIP pilot countries as well as an 
overarching Global Learning and Knowledge Exchange Project. Conservation International was 
selected through a competitive bidding process to serve as the Global Executing Agency (GEA) 
for the global project.  

The objective of the global project is “to organize and facilitate knowledge exchange, learning, 
and capacity building on REDD+ and climate change issues at regional and global levels and to 
strengthen the networks and alliances of community organizations within and across regions 
with a view to enhancing their representation and voice in regional and global policy fora.”  The 
global project serves an umbrella function promoting knowledge exchange and learning across 
community groups in DGM countries and in non-FIP countries. The project is divided into three 
subcomponents: 

Subcomponent 1: Global Learning, Outreach and Information Sharing – Global, regional, and 
sub-regional workshops held with IPLC representatives on policy and technical topics related to 
REDD+; dissemination of culturally appropriate and relevant information through online 
platforms and networking channels; and global outreach to relevant partners. 

Subcomponent 2: Technical Assistance and Secretariat Services to the DGM Global Steering 
Committee (GSC) – Preparing and convening annual GSC meetings; supporting GSC members in 
global partnerships; creating leadership opportunities for Indigenous and local communities; 
and handling the DGM Grievance Redress Mechanism at the global level. 

Subcomponent 3: Planning, Monitoring and Reporting – Carrying out planning for DGM Global 
as well as coordinated monitoring and reporting across the entire DGM, including the country 
projects and the global project, working in close partnership with National Steering Committees 
(NSCs) through the National Executing Agencies (NEAs) of each of the DGM country projects.
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2. DGM Global Project Highlights: January – June 2019 

 

3. Project Activities 
3.1. Global Learning, Outreach, and Information Sharing 
One of the main purposes of DGM Global is to convene key IPLC leaders at regional and global 
scales on a regular basis. By providing these opportunities for interaction at a larger scale, DGM 
Global encourages sharing of traditional knowledge, expansion and strengthening of networks, 
and tailored learning from experts in relevant fields. These interactions occur both through 
regional and global exchanges held by the DGM and through support for IPLCs and relevant 
organizations to participate in key fora for policy and decision-making.  
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3.1.1. Africa Regional Exchange – Mozambique 

DGM Global, in coordination with DGM Mozambique, hosted the Third DGM Africa Regional 
Exchange in Sofala Province, Mozambique 
from February 17-23, 2019. The exchange 
benefited from the expertise of 22 IPLC 
participants - including 4 women -  
representing 7 countries and several 
national and regional organizations and 
networks, including Caritas, Repalef 
(Network of Indigenous and Local 
Populations for the Sustainable 
Management of Forest Ecosystems), 
Lynapyco, International Union for the 
Conservation of Nature (IUCN), World 
Wildlife Fund (WWF), Solidaridad, and one 
participant from the Nepal Federation of 
Indigenous Nationalities (NEFIN) to 
promote cross-regional exchange and learning. In addition to these participants, the exchange 
also featured special guests from the National Executing Agencies of country projects in DRC, 
Burkina Faso, Ghana, and Cote d’Ivoire. 

The learning themes of the exchange included community-private sector partnership in the 
management of non-timber forest products, benefit sharing mechanisms, capacity building 
(specifically, in community governance, technical knowledge, and local enterprise 
development), wildlife management, REDD+, natural resource management, and the 
importance of community land management practices and ecological monitoring.  

During the workshop, MozDGM presented on community concession initiatives, including 
sustainable beekeeping and sustainable fisheries (octopus aquaculture), the state-wide benefit 
sharing mechanism, alignment with active REDD+ projects in the country, and TCT Dalmann’s 
forest concession partnership and benefit sharing project on community development and 
natural resource management. Participants shared their country project updates and 
experience, including climate smart cocoa cultivation, local communications and engagement, 
governance structures for effective monitoring and reporting, and more. In Catapu, participants 
visited several community initiatives, including the TCT Dalmann M’Phingwe Camp Lodge 
sawmill and carpentry production site for timber, the sustainable beekeeping project for 
sustainable apiary, wax, and honey production, a tree nursery, a reforestation concession zone, 
and the fringe agricultural lands and local community sites of the Cortada 12 forest concession. 
In Gorongosa, participants visited several projects in the multi-use agricultural/economic buffer 
zone on the border of Gorongosa National Park lands including a sustainable coffee plantation, 
a sustainable cashew nursery and plantation, and the local community peoples area where a 
group of women forest rangers is based.  

Figure 1. Participants in the 3rd DGM Africa Regional Exchange 
held in Sofala Province, Mozambique. 
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From this experience, participants gained first-hand knowledge of natural resource 
management such as sustainable logging, sustainable and hygienic beekeeping and honey 
production, tree planting, cashew production, coffee production, and community forest ranger 
protocols for land monitoring and security. 

After the regional exchange, the DGM Africa National Executing Agency Meeting was held in 
Beira, Mozambique from February 25-26, where NEA country representatives from Burkina 
Faso, DRC, Mozambique, Ghana, and Cote d’Ivoire shared best practices and lessons learned on 
knowledge exchange, monitoring and reporting, governance structures, data collection and 
collaboration, internal and external communications, community engagement, and more. A GSC 
member from the Republic of Congo and Burkina Faso also participated. 

3.1.2. United Nations Permanent Forum on Indigenous Issues – New York, New 
York  

Between April 22 and May 3, 2019, the United Nations held the 18th session of the United 
Nations Permanent Forum on Indigenous Issues (UNPFII) with the theme “Traditional 
knowledge: generation, transmission and protection.” On behalf of Conservation International 
and DGM Global, Johnson Cerda participated in the event to share the progress and 
achievements of the DGM at national and global scales. During the event, Johnson contributed 
to knowledge exchange through engagement with DGM members and coordination with IPLC 
networks.   

On April 29, Johnson Cerda moderated a side event at the UNPFII, titled “Safeguarding 
Indigenous Knowledge Systems: What Needs to Be Protected?”. The event focused on 
indigenous knowledge systems on climate adaptation and mitigation and the safeguarding of 
these knowledge systems and their holders. Participants shared several examples of community 
protocols, community empowerment, and customary law. While this was not a DGM-sponsored 
event, the GEA’s attendance in this event was important as it provided feedback to the 
knowledge exchange platform under the Climate Change Convention. In addition, it served to 
connect the knowledge being exchanged, developed, and used in DGM projects to the UNPFII.  

3.1.3. 50th UNFCCC SB50 – Bonn, Germany  

The UNFCCC held the SB50 (50th Session of the Subsidiary Body for Scientific and 
Technological Advice) from June 17-27, 2019 in Bonn, Germany. From June 14-16, the meeting 
of the FWG of the LCIPP took place in conjunction with SB50. During this session, the FWG 
elected the co-chairs and vice co-chairs, and drafted an initial two-year work plan with 17 
activities for implementing the functions of the platform. This work plan will be presented for 
consideration at COP 25. The working group was divided into three thematic sessions: 
knowledge exchange, capacity building, and climate change policies and action. The GEA and 
DGM country participants participated in each thematic session, including GSC member Grace 
Balawag and interim Nepal NSC member Pasang Dolma Sherpa, the newly elected FWG co-
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chair. The majority of the FWG members are familiar with the DGM’s activities and objectives.  

On June 19th, the first thematic workshop of the LCIP Platform was held. The objective of this 
workshop was to enhance the participation of IPLCs in the platform. Two sessions were held, 
one in which DGM GSC member Grace Balawag, spoke using DGM as an example of including 
IPLCs in reducing deforestation and forest degradation. Grace also provided specific examples 
of DGM Mozambique and Brazil, highlighting the program’s interest in participating in the 
platform and the strong engagement of Quilombolas and other local communities of DGM Brazil. 

The SB50 negotiations generally advanced as scheduled, although the topic of market and non-
market mechanisms for cooperation under Article 6 of the Paris Agreement had a slow start due 
to disagreements on how to organize the issues for negotiation. Much of the negotiating time of 
SB50 focused on this topic.  

3.1.4. GEA Panel Event: Experiences and Lessons Learned from the DGM – Brussels, 
Belgium 

 

Figure 2. The DGM GEA, World Bank, DGM Indonesia, and CIF participate in the GEA Panel Event on DGM 
experiences and lessons learned. 

On May 16, 2019, prior to beginning the 5th Annual Global Steering Committee meeting, the 
DGM GEA held an event to discuss the experiences and lessons learned of the DGM with the 
participation of the World Bank, CIF, and members of the DGM GSC. The panel event included 
an introduction to the DGM by the World Bank, CIF, and GEA and a presentation on DGM 
achievements by indigenous peoples and local community leaders from Indonesia, Peru, Brazil, 
and Burkina Faso. Lastly, the event concluded with a discussion on looking towards the future 
and reflecting on the sustainability of the DGM. Panelists highlighted indigenous peoples and 
local communities’ success in establishing DGM projects and sub-projects as well as the critical 
role IPLC’s play in reducing deforestation, improving livelihoods, and sharing knowledge across 
countries.  

3.1.5. Preparations for Americas Exchange 

In preparation for the Third Americas Exchange, the GEA coordinated with the DGM Mexico NEA 
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and NSC, and World Bank Task Team Leaders (TTLs) to identify the geographical area of 
interest. The NSC and NEA respectively shared their two priority areas for the meeting 
(Quintana Roo and Oaxaca) with the GEA. To aid in the decision process, the GEA sent a set of 
criteria to the NEA and NSC to help in the identification of the priority area. Based on the 
information provided by the NEA and NSC, logistics planning was carried out for the exchange 
to be held in Oaxaca. The GEA also sent out a request for participant nominations from each 
DGM country in the Americas and important relevant networks.  

3.1.6. Communications and Outreach 

DGM Communications in this reporting period have been guided by the project’s Year Four 
Communications Plan, which was adopted by the GSC at their annual meeting in April 2018, as 
well as the Year Five Communications Plan that was approved and adopted by the GSC at their 
5th annual meeting in May 2019. The two plans placed a greater emphasis on video content, 
accessibility in all DGM languages, and coordination with World Bank communications efforts. 

To improve the quantity and quality of video content shared by the project, in this reporting 
period the GEA completed and launched the DGM animated explainer video. Prior to launching it 
through the DGM website and social media channels, the GEA presented it to the GSC during 
the 5th annual GSC Meeting in Brussels for their review and subsequent approval. DGM 
countries such as Ghana, Brazil and the DRC also developed and published videos about their 
subprojects. These videos were shared by the respective DGM countries and highlighted by 
DGM Global in their annual newsletter that was disseminated in June 2019.  

Throughout the reporting period, DGM Global shared several stakeholder interviews on social 
media. Of particular interest were the videos created by Johnson Cerda during the SB50 and 
LCIPP FWG in Bonn, Germany from June 14-19, 2019. These videos were made available in 
English and Spanish and highlighted the key issues raised by IPLCs at SB50 and in the FWG 
Meeting.  

Another focus for DGM 
communications has been 
increasing the accessibility of 
its website in French, 
Spanish, and Portuguese. In 
this reporting period, the 
redesigned website featuring 
all pages in all four of the 
DGM languages went live.  

0
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Monthly Unique Visitors -
www.dgmglobal.org

Figure 3. The DGM Global website received an average of 435 unique 
visitors between January – June 2019. 
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In June 2019, DGM Global published blog posts sharing the DGM DRC Newsletter, SB50 Climate 
Negotiations and the DGM Global Annual Newsletter. DGM Global also drafted the final blog 
post of the series of three blog posts on the Africa Regional Exchange in Mozambique. This blog 
is still in draft form and is expected to be finalized in the upcoming quarter to be shared on 
social media and the DGM website. In addition, the DGM continued to strengthen its digital 
presence in this reporting period with an average of 435 unique visitors per month between 
January and June. 

A growth in digital presence was reflected in the DGM’s Twitter impression for this reporting 
period, with an average of 
8,865 impressions per month 
with peaks in May (15,066) 
and June (12,930). While 
this is a 50% decrease over 
the previous reporting 
period, the last two months 
(May and June 2019) 
reflected over a 300% 
increase in average monthly 
impressions compared to the 
previous two months. The 
DGM Twitter’s strong 
performance in May and 
June was a result of the 
increase in content 
development, sharing of country updates and engagement of DGM Global with partners, 
countries, and networks. This included information on DGM-supported Equator Prize winner 
Kemito Ene, SB50 and FWG updates and videos, promotion of the DGM Global newsletter, GSC 
Meeting and Panel Event in Brussels. DGM Global received a couple key Twitter mentions 
between April and June 2019, with the CIF mentioning the DGM’s support to IPLCs in Brazil and 
Deutsche Welle (DW) Global, a German international public broadcaster’s mention of the DGM 
Global in sharing news of the election of Pasang Dolma Sherpa as co-chair of the FWG. DGM 
Global’s Twitter content was also retweeted by the Global Landscapes Forum during SB50 and 
by CIF who shared the DGM’s recording of the panel event on experiences and lessons learned 
that took place in Brussels, Belgium prior to the 5th Annual GSC Meeting. 
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Figure 4. DGM Global Twitter impressions from July 2016 – June 2019.  
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3.2. Technical Assistance and Secretariat Services 
The second component of DGM Global supports the effective leadership of the project’s Global 
Steering Committee, which includes IPLC representatives from the National Steering 
Committees of each established DGM country project, as well as a member from a non-DGM 
country to represent the broader interests of IPLCs around the world. 

3.2.1. Fifth Annual Global Steering Committee Meeting – Brussels, Belgium 

The Global Steering Committee (GSC) of the Dedicated Grant Mechanism for Indigenous 
Peoples and Local Communities (DGM) gathered in Brussels, Belgium from May 17-20, 2019 for 
its fifth annual meeting. The GSC members that participated in the meeting included 
representatives from eight of the twelve operational National Steering Committees (Brazil, 
Burkina Faso, Indonesia, Mexico, Mozambique, Peru and the Republic of Congo, and Nepal), 
including Ghana’s remote participation. 

 

 

During this meeting, the GSC decided on the DGM Global project workplan and budget for the 
upcoming project year (July 1, 2019 to June 30, 2020). GSC members also exchanged progress 
updates in DGM countries and provided strategic direction on important aspects of the DGM 
Global project, including communications, the Grievance Redress Mechanism, and Results 
Framework. 

The GEA coordinated with each of the GSC subcommittees in advance to ensure maximum 

Figure 5. DGM GSC members from Mexico, Mozambique, DRC, Brazil, Nepal, 
Indonesia, Peru and Burkina Faso at the 5th Annual GSC Meeting in Brussels, Belgium.  
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efficiency during the meeting itself. This included requesting GSC feedback on the project’s Year 
Five Communications Plan and other key documents before they arrived for the meeting.  

The GSC co-chairs and budget subcommittee arrived a few days early to review the proposed 
budget and workplan that had been made since the previous subcommittee meetings and to 
prepare to lead the workplan discussion during the meeting.  

During the three days of the meeting, the GSC members discussed the progress of the DGM to 
date, reviewed and approved a workplan and budget for the DGM Global project’s fifth year, 
and made several important decisions to guide the DGM’s work going forward, including:  

• Approving the new targets of the DGM results framework to streamline data collection 
and improve coordination with NEAs; 

• Adopting the document entitled “Concept of the New DGM Global Project”; and, 

• Planning the sixth GSC Meeting in Cote d’Ivoire to encourage the successful 
implementation of the DGM country project. 

3.2.2. GSC Subcommittees and Working Groups 

GSC Grievance Redress Subcommittee 

In January 2019, EthicsPoint, an independent third-party system for grievance reporting, was 
launched. Johnson informed the Grievance Redress Subcommittee and co-chairs on how to 
access and use EthicsPoint. An update report on the status of DGM Global GRM was prepared 
and presented during the GSC meeting in Brussels.  

GSC Budget Subcommittee 

On January 30th GSC, while attending the CIF Power of 10, co-chair Idrissa Zeba, and GSC 
member Grace Balawag participated in the meetings with the GEA and the World Bank at the 
Noor Conference Center in Ouarzazate, Morocco. The purpose of this meeting was to present 
the funding status of the DGM Global project, obtain input for the Year Five workplan and 
budget and discuss additional funding. During the meeting the GSC suggested discussing the 
additional funding proposal during the upcoming GSC meeting in Brussels. 
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In February, the GEA set up follow-up meetings with the GSC Budget Subcommittee members 
separately. During the Africa Regional Exchange in Mozambique, the GEA met with budget 
subcommittee member, Kapupu Diwa, to request input for the Year Five budget and possibility 
of additional finance. Kapupu requested additional details on the workplan and budget and that 
information was provided when he visited Washington, DC (March). Earlier in the month, GEA 
held conference calls with GSC budget subcommittee member, Manuel Aldrete. During this call, 
the GEA provided clarification on the status of the Year Four budget, and presented the timeline 
for additional funding, financial summary, and the approved Year Five plan. 

DGM Sustainability 

The DGM Sustainability Working Group met prior to the GSC Meeting in Brussels, Belgium to 
discuss the additional finance scenarios presented by the GEA. The purpose of this meeting was 
to bring GSC members up to speed on the potential activities and timeframes for the DGM 
Global project. Taking into account the staggered implementation of DGM country projects, the 
discussion helped GSC members understand possible ways to ensure that new DGM countries 
have the opportunity to learn from DGM countries that began implementation earlier. The 
official agenda of the GSC, the Sustainability Working Group, and the Budget Subcommittee 
helped facilitate the session. 

In addition, Johnson Cerda from the DGM GEA participated in a dialogue, organized by the 

Figure 6. Budget Subcommittee member, Kapupu Diwa discusses 
additional finance and Year Five budget with DGM GEA during his visit to 
Washington, DC.  
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Stakeholder Advisory Network on Climate Finance (SAN), along with several other DC-based 
Civil Society Organizations (CSOs). The conversation was led by CIF’s Mafalda Duarte at the 
World Bank in Washington, DC on May 22, 2019. The DGM GEA, along with DC-based CSO’s, 
was invited to this meeting where Mafalda presented various future CIF scenarios and explained 
that some countries are interested in continuing their contributions to CIF. The recommendation 
provided by the DC-based CSO’s, including the GEA, was to expand consultations with 
additional CSO members in the San Francisco, California area and in greater DC. 

GSC Communications Subcommittee  

Guy Moussele-Diseke of the Republic of the Congo participated in the Africa National Executing 
Agency meeting in Mozambique, where he met with the DGM GEA to discuss the best practices 
in communications across DGM countries. During the meeting, he discussed the importance of 
the timely and ongoing transfer and use of information from DGM countries to the GEA and vice 
versa. Guy Moussele highlighted the benefits of using the DGM Global website and DGM country 
social media channels as communications resources for sharing and exchanging information.   

Upon finalizing the DGM Animated Explainer Video, the DGM GEA shared the video with 
communications points of contact in Nepal, Indonesia, Peru, Burkina Faso, and Brazil to ensure 
the content was culturally appropriate and to obtain general feedback prior to presenting it to a 
wider audience at the 5th Annual GSC Meeting. These points of contact include Jagat Bahadur 
Magar (Nepal), Mina Setra (Indonesia), Analia Tuxa (Brazil), Fabian Antunez, Lyndon Pishagua 
(Peru), and Idrissa Zeba (Burkina Faso). 

DGM Learning Review  

Throughout 2018, a learning review of the DGM was conducted by an international 
development consulting firm called ITAD at the request of the CIF to capture the DGM’s 
experience in encouraging greater involvement of IPLCs in financial and policy processes related 
to forests. The learning review provided CIF with real-time research, evaluation and learning 
services on the early implementation of the DGM. The final report was presented in Morocco 
during the FIP Sub-Committee meeting. Johnson Cerda of the DGM GEA and Grace Balawag of 
the DGM GSC participated in the Learning Review Reference Group by providing support in the 
revision and launch of the report. During this review, Johnson corresponded via email and 
telephone with ITAD, CIF, FIP and the International Tropical Timber Organization. For more 
information, please find the full report here. 

As follow up to the Learning Review, CIF observer and IPLC representative, Dr. Valmaine Toki 
to carry out an assessment of the DGM in Indonesia and Brazil from an indigenous perspective. 
Dr. Toki’s evaluation of the DGM was done through an indigenous lens and with a focus on 
traditional knowledge. During the study, Johnson provided Dr. Toki with feedback on drafts of 
the report and overall guidance regarding the DGM. The report is expected to be finalized 
between July and August 2019 and shared with the GEA for dissemination through DGM 

https://www.climateinvestmentfunds.org/sites/cif_enc/files/knowledge-documents/dgm_learning_review_jan26_final_withmanagementstatement.pdf
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Global’s communication channels.  

Africa National Executing Agency Meeting 

In February 2019, immediately after the Third Africa Regional Exchange, DGM GEA held a 
meeting with DGM Africa executing agencies in Maputo, Mozambique to discuss opportunities 
for enhanced collaboration in areas such as communications, monitoring, reporting and DGM 
sustainability.  

On the first day of the meeting, participants focused on project updates and achievements. The 
reporting process was discussed at length with the goal of making it more efficient. Overall, the 
NEAs and GEA agreed that making the process more collaborative, in terms of reporting on 
indicators and country progress through a cloud file, would be more helpful. The second day 
centered on communications and content development. NEAs provided examples on their 
communications’ strategies, such as DGM Ghana and their approach to using the radio as a 
platform and simple, easy to access language and content on their social media accounts.  

3.2.3. CIF Power of 10, FIP Sub-Committee Meeting (Morocco), and Panel 

CIF “Power of 10: Shaping the Future of Climate Action” convened leaders from across 
geographies and sectors, including the private sector, government, civil society, international 
organizations, academia, donors, and others. For two days, participants engaged in dialogue to 
draw lessons from CIF’s 10 years of pioneering work and to inspire an improved climate finance 
architecture going forward. The event was held at the Noor Concentrated Solar Power complex, 
the largest concentrated solar power (CSP) plant in the world, covering an area nine times the 
size of Central Park.  

During CIF’s ten year anniversary (“CIF Power of 10”), CIF indigenous observers representing 
Bangladesh, Burkina Faso, Philippines, and Fiji participated and provided their perspectives on 
how to include IPs in the expansion of CIF projects. At the anniversary, the DGM GEA also 
conducted and recorded interviews with CIF indigenous observers from Burkina Faso and 
Philippines. These videos, titled “The Voice of Indigenous Peoples” were then shared on DGM 
related social media platforms.  

The DGM has been called the CIF’s “best kept secret.” A broad range of stakeholders – 
including forest-dependent communities, DGM practitioners, donors, Multilateral Development 
Banks and climate funds – have expressed a strong interest in both the FIP DGM-specific and 
the universal lessons that are being captured. The session began with a statement of support to 
the DGM by Hon. Benito Owusu-Bio (Ghana’s Deputy Minister of Lands and Natural Resources). 
During the panel, Idrissa Zeba (DGM Global Steering Committee Co-chair) and Grace Balawag 
(Non-FIP member of the DGM Global Steering Committee) shared the history of IPLC’s 
engagement with the World Bank and lessons learned about how DGM is supporting IPLC 
climate leadership at the local, national and global level. John Roome (Senior Director for 
Climate Change, WB) highlighted some of the key achievements of the DGM in the areas of 

https://cifpowerof10.org/location/
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capacity building, governance, accountability and potential to address climate action. The 
session included the launch of The DGM Learning Review, commissioned by the CIF Evaluation 
and Learning Initiative. 

Highlights from DGM Learning Review conducted by ITAD: 
DGM is leading to broader and potentially more transformational effects than earlier 
predicted. 

 Substantive outcomes: better governance, higher recognition, 
increased efficiency, improved land rights, better natural 
resource management and income generation. 

 Enabling outcomes: increased sense of ownership of the 
mechanism, trust, and transparent governance. 

 
Outcomes for other stakeholders: improved relationship with IPLCs, IPLCs more 
accepting of REDD+ and the FIP. 

 The review identified two pathways: 
o Cumulative contribution of subprojects. 
o Empowerment to raise issues from national to global 

levels. 
The DGM has reached a crucial juncture where new funding is needed. Country DGM 
programs have demonstrated a keen interest in sourcing their own funding going 
forward, but any breaks in funding also represent a challenge for maintaining the 
motivation and trust that are critical for the DGM to continue to operate successfully. 

 

Check CIF: The Power of 10 documentary here. 

3.2.4. CIF FIP Sub-Committee Meeting – Washington, DC  

On June 5th the DGM GEA attended the Annual FIP Sub-Committee Meeting at the World Bank 
in Washington, DC. During the meeting, countries discussed the progress of FIP pilot projects 
and Ines Angulo from CIF presented the FIP’s achievements thus far, highlighting the DGM’s 
progress over the last four years. Similarly, Mafalda Duarte described the DGM as a mechanism 
that deserves consideration as FIP Sub-Committee members move forward in their discussions 
on resource allocation. Mafalda cited the Learning Review report which illustrated DGMs 
tangible and intangible results and described it as a mechanism that has significantly exceeded 
expectations, in terms of the enabling outcomes listed above. 

Gender was a key topic of discussion, with echoing requests from countries to make gender 
equality a priority by increasing female governance at the local level, improving sex 
disaggregated indicators in investment plans and ensuring equality in expected results.   

3.2.5. World Bank Financial Management and Programmatic Mission 

World Bank missions to assess the implementation status of the DGM Global Project were 
scheduled for December 2018 and January 2019. In December, the World Bank conducted a 

https://www.climateinvestmentfunds.org/news/elevating-indigenous-voices-protect-forests
https://www.youtube.com/watch?v=2CvxLNOsSp4&feature=youtu.be&fbclid=IwAR3XNkSTIaSZQNvE1zCvjU63f75g1Pk3Tl085ysSvEGDXxiS2U6oriC7u8k
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procurement mission to review the implementation of updated procurement policies for the 
project. Additionally, an external audit of the project’s third year was completed and submitted 
to the World Bank. 

In January 2019, the mission covered financial management and programmatic progress. 
During this mission, the DGM GEA presented the programmatic progress and status of each of 
the Global Project’s subcomponents as well as the project’s financial progress and status. 
Additional financing was a key topic of discussion, as was the modification of indicators and 
overall results framework.    

Based on the latest Implementation Status Report (ISR), the DGM GEA received a satisfactory 
rating of progress towards achievements of the project development objective and overall 
implementation progress1. Furthermore, the World Bank confirmed the project preparation for 
additional financing and the need to submit an advanced project document to the FIP Sub-
Committee by November 2019. The World Bank also presented an overview of the process to 
the GSC during the annual meeting in Brussels. 

3.2.6. Meetings on Additional Finance with World Bank  

On March 26th, the DGM GEA and World Bank held an informal working session to develop the 
project paper for DGM Additional Finance (AF). The goal of this working session was to discuss 
the components of DGM Global Project’s AF process and next steps. During the working session 
the GEA and World Bank evaluated Year Five activities and made adjustments where needed to 
ensure sustained funding through December 2019. 

A second meeting was held on April 11th, where the DGM GEA met with the World Bank to 
discuss additional finance. During this meeting the World Bank provided the GEA with guidance 
on the preparation of the additional finance grant.  

Additional finance was also discussed during the 5th GSC Meeting in Brussels, Belgium where 
the World Bank presented the process for additional finance and clarified questions with GSC 
members.    

3.2.7. Technical Assistance  

In order to play a coordinating role and advance the DGM as a program, DGM Global has 
provided support to DGM country projects. Examples of this support can be found below: 

During this reporting period, Johnson Cerda from DGM GEA, held a series of calls with 
indigenous and local community organizations from Guatemala to explain the DGM Global’s 
status, the decisions and progress made, and to share information. During these calls, 
Guatemala provided information on their Interim National Steering Committee. 

 
1 DGM Global ISR (December 29, 2018) 

http://documents.worldbank.org/curated/en/910331546095305956/pdf/Disclosable-Version-of-the-ISR-DGM-Program-and-Global-Learning-and-Knowledge-Exchange-Project-P128748-Sequence-No-02.pdf
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Johnson also provided technical assistance to Dr. Valmaine Toki on the draft of “Assessing the 
Potential to Expand the DGM Through an Indigenous Lens.” Johnson provided feedback on the 
inception report draft. 

On June 4th, in preparation for meetings with the government of the Republic of the Congo to 
discuss IPLC participation in SB50 and the FWG, Moussele, the Republic of Congo’s NSC 
president sought assistance from the DGM GEA. The DGM GEA provided Moussele with 
information on the climate negotiations and more specifically, on the SB50 happenings and 
FWG meetings and topics.   

During the second half of FY19, Nepal requested support from DGM GEA on the translation of 
DGM Mozambique’s NSC and GSC Rules of Procedures and NEA Terms of Reference, from 
Portuguese to English. The translation of these documents served to help the Nepal NSC learn 
from other DGM countries and build on that experience as they begin to prepare the DGM Nepal 
project. Creating a repository of these documents in English enables other countries and the 
IPLC community globally to adapt the resources and knowledge from other countries to their 
own context.   

During and prior to the 5th GSC Meeting in Brussels, Belgium, the DGM GEA provided support to 
the new GSC members, Lucely Pio from Brazil, Bharati Pathak from Nepal, and Ruth Buendia 
from Peru. The DGM GEA facilitated the integration of the new GSC members into the 
committee and helped them get acquainted with the work of the DGM given that they are GSC 
alternates and therefore, this was their first time participating in a GSC meeting. 

3.2.8. Grievance Redress 

No grievances were received or elevated to the global project in this reporting period, and there 
are no open grievances from previous periods. Information on past grievances and instructions 
for submitting grievances are available at www.dgmglobal.org/grievance-mechanism.   

http://www.dgmglobal.org/grievance-mechanism
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3.3. Planning, Monitoring, and Reporting 
DGM Global’s third component focuses on strategic planning for the global project, monitoring 
the DGM’s performance, and preparing reports to share the DGM’s progress, achievements, and 
lessons learned with stakeholders. 

3.3.1. Planning 

During this reporting period, the GEA prepared a draft workplan and budget for review and 
approval by the GSC. The GSC co-chairs and budget subcommittee met for two days prior to 
the full GSC Meeting to review the draft, identify necessary adjustments, and prepare to lead 
the discussions during the GSC Meeting. The Year Five Workplan and Budget were approved 
during the 5th GSC Meeting.  

3.3.2. Monitoring 

Beyond the data collection and reporting required for the preparation of the DGM’s Semi-annual 
Reports, this period included the second iteration of an Annual Survey of all DGM Global 
exchange participants. This survey was designed to provide additional insight on the 
effectiveness of DGM Global’s exchanges as part of the redesign of the DGM results framework 
in the previous reporting period.  

On July 12, 2019, the survey was sent to all 154 participants in the first four years of DGM 
Global’s exchanges in their respective languages (English, French, Spanish, and Portuguese). 
The survey consisted of 12 required questions and a series of optional questions. The survey 
was designed to understand the value of the DGM’s past exchanges and improve the quality of 
future exchanges. Exchange participants were given a month (July 12 – August 7) to respond to 
the survey. The results will be included in the upcoming Semiannual Report for July – December 
2019.  

3.3.3. Reporting 

DGM Global continues to meet its reporting requirements, producing semiannual reports on the 
Global Project and the larger DGM Program. The Global Project Report for July – December 
2018, was translated and validated with the Global Steering Committee before being submitted 
to the World Bank and subsequently uploaded to the DGM Global website. 

DGM Global led substantial coordination efforts with the DGM country projects to produce the 
DGM Semiannual Report for July – December 2018. As more country projects accelerate their 
implementation, the reports are becoming much more comprehensive and informative of 
activities. This level of detail greatly benefits the DGM’s efforts toward programmatic monitoring 
and reporting, but it also significantly increases the amount of time required to produce these 
semiannual reports. This trend will likely continue for at least the next couple years as country 
projects continue to develop.   



Dedicated Grant Mechanism for Indigenous Peoples and Local Communities 
8th Semiannual Global Project Progress Report: January 1 - June 30, 2019 

Page 18 

3.4. Upcoming Activities 
Anticipated Timing Activity 
October 2, 2019 CIF Stakeholder Dialogue Meeting on Climate Action – 

Washington, DC 
October 17, 2019 DGM Panel at Civil Society Policy Forum co-sponsored by CIF 

and SAN – Washington, DC 
October 21-25, 2019 2019 Americas Regional Exchange – Mexico 
January 2020 CIF Trust Fund Committee and Sub-Committee Meetings – 

Washington, DC 
December 2-14, 2019 UNFCCC COP-25 – Santiago, Chile 
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4. Progress and Results 
“The DGM Program Development Objective is to strengthen the capacity of Indigenous 
Peoples and Local Communities (IPLCs) to participate in the Forest Investment Program 
and other REDD+ programs at local, national, and global levels.” – DGM Program Document, 
p. 7 

“The objective of [The Global Learning and Knowledge Exchange Project] is to organize and 
facilitate knowledge exchange, learning and capacity building on REDD+ and climate change 
issues at regional and global levels and to strengthen the networks and alliances of IPLC 
organizations within and across regions with a view to enhancing their representation and voice 
in regional and global policy fora. In addition, the Global Project will provide technical 
assistance and secretariat services to the Global Steering Committee of the DGM, and 
monitoring and reporting.” – DGM Program Document, p. 11 

“This DGM program objective will be achieved by (1) establishing and strengthening 
representative IPLC-led governing bodies for DGM decision-making in FIP pilot countries 
and at the global level; (ii) providing grants to IPLCs in FIP pilot countries for initiatives 
consistent with DGM and FIP criteria;2 (iii) providing training and capacity development 
in leadership, management, and technical skills to IPLCs at country and global levels; (iv) 
facilitating knowledge exchange and learning on REDD+ and climate change issues 
between and among IPLCs at regional and global levels; (v) strengthening networks and 
alliances of IPLC organizations within and across regions; and (vi) enabling scale up of 
successful local solutions for forest and landscape management.” – DGM Program Document, 
p. 7 

In accordance with the updated results framework approved by the GSC in April 2018, the 
following pages provide the latest data demonstrating how the DGM Global Project is 
progressing toward its objectives using these six strategies. Please note that this report only 
contains data on the DGM Global project. For country project and programmatic data, please 
see the Semiannual DGM Program Report for this reporting period. 

  

 
2 The element of “providing grants to IPLCs” is exclusive to the DGM country projects and is not 
emphasized in this report. For more on this element, please read the Semiannual Program Report for this 
period. 
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4.1. Progress Against Proposed Targets 
At the request of the World Bank during DGM Global’s Midterm Review, DGM Global has 
proposed targets for a subset of its indicators, including both the three indicators required by 
the World Bank and three custom indicators selected by the Global Executing Agency. These 
indicators are included in their sections below, but they are also copied here for quick 
reference. 

Indicators Required by the World Bank: 

Indicator Year 1  
(2016-
06) 

Year 2  
(2017-
06) 

Year 3 
(2018-
06) 

Year 4 
(2018-
12) 

Year 4 
Current 
(2019-06) 

Proposed  
End Target 

Number of knowledge 
products produced by the 
DGM grant recipients and/or 
beneficiaries in pilot 
countries presented at the 
regional and/or global 
knowledge exchange 
opportunities 

0 35 68 72 

 
 
 
 

82 80 

% of participants in the 
learning and knowledge 
exchange activities 
belonging to REDD+ 
programs and countries 
other than FIP pilot 
countries 

N/A 38.1% 30.8% 28.7% 

 
 

 
27% 25%* 

Number of 
activities/alliances emerged 
through the global platform 
with the leadership role of 
IPLCs 

0 11 20 27 

 
 

30 25 

 * This indicator target should not be treated as a traditional indicator target for which the 
objective is to meet or exceed the target value. Ideally, there should be a range (e.g., 25% - 
35%) within which this value should be contained, since exceeding that range does not 
provide any added benefit to the project. A target on the lower end of this range has been 
selected to accommodate the required reporting system. 
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Selected Custom Indicators: 

Indicator Year 1  
(2016-
06) 

Year 2  
(2017-
06) 

Year 3 
(2018-
06) 

Year 4 
(2018-
12) 

Current 
(2019-06) 

Proposed  
End Target 

Number of person-hours 
of capacity building and/or 
knowledge exchange with 
participants in regional 
and global exchanges 
hosted by DGM Global, 
disaggregated by sex & 
IPLC status (cumulative) 

95.52 3,390.52 6,835.50 7,123.5 

 
 
 

 
7,827 6,000 

Number of IPLCs who, 
after participating in a 
DGM exchange, have 
attended UNFCCC 
negotiations, 
disaggregated by sex and 
nationality (cumulative) 

0 26 38 47 

 
 
 

50 50 

Average monthly unique 
visitors to the DGM Global 
website (past six months) 

171.17 247.67 371.5 436.83 
 

435 500 

 

4.2. Strengthening of IPLC-led Governing Bodies 
One way the DGM supports IPLCs is by “establishing and strengthening representative IPLC-led 
governing bodies for DGM decision-making in FIP pilot countries and at the global level.” For 
the global project, governance and accountability are led by the GSC. The GSC members take 
responsibility for project governance, both through their participation in the Annual GSC 
Meeting, when they review and approve the project’s budget and workplan and address key 
operational issues, and through their continued engagement throughout the year. Beyond 
governance, the GSC also takes responsibility for the project’s accountability to its stakeholders, 
both through the management of the project’s Grievance Redress Mechanism and their review 
of project reports. 

Outputs: 
IPLCs from targeted communities take responsibility for project governance and 
accountability. 
Indicator: Number of IPLC representatives leading project governance and accountability 
through their participation in the Global Steering Committee 
 

 
December 
2018 

June 
2019 

Female 4 5 
Total 13 13 
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DGM Global is responsive to stakeholder concerns at the global scale. 
Indicator: Percentage of grievances related to delivery of the DGM that are received by or 
elevated to the Global Steering Committee and addressed 
 

 

Cumulative  
(Dec. 
2018) 

Cumulative 
(June 
2019) 

Grievances 
Received 1 0 

Grievances 
Addressed 1 0 

Percentage 
Addressed 100.00% N/A 
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4.3. Training and Capacity Development 
For IPLCs to engage in policy- and decision-making around forestry and climate change, it’s 
important that they have the skills necessary to be effective partners. This includes, but is not 
limited to leadership, management, and technical skills. The IPLC leaders in the GSC identify the 
skills that are most needed to enhance IPLC engagement at regional and global scales, and 
DGM Global works to provide this training through exchanges and participation in key 
international events.  

Outputs: 
Targeted beneficiaries from DGM and non-DGM countries participate in regional and 
global exchanges hosted by DGM Global 
Indicator: Percentage of participants in the learning and knowledge exchange activities 
belonging to REDD+ programs and countries other than FIP pilot countries (Core World Bank 
Indicator) 

 

Cumulative  
(Dec. 2018) Jan-June 2019 

Cumulative  
(June 2019) 

Female Total Female Total Female Total 
Exchange 

Participants 
49 164 4 13 53 177 

Non-FIP Country 
Representatives 

16 47 0 1 16 48 

Percentage 33% 29% N/A 8% 30% 27% 

  

Please note that the January-June 2019 column represents all IPLC participants in the February 
2019 Africa Regional Exchange, which was the only exchange in this reporting period. The 
cumulative columns account for all participants over the life of the project up to the end of the 
reporting period. Each participant is only counted once in the cumulative columns, regardless of 
the number of exchanges attended. 
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4.4. Knowledge Exchange and Learning 
In order to participate effectively in regional and global climate action and sustainable forestry, 
IPLC leaders must have a strong understanding of climate change, ongoing mitigation and 
adaptation efforts, and various negotiations and agreements that are underway. They also need 
to share their own knowledge with one another so that each of them can represent the broader 
needs of IPLCs more effectively. DGM Global provides these opportunities on a regular basis 
through its regional and global exchanges. The GSC members identify learning priorities each 
year to ensure that the content of the exchanges stays topical and up-to-date. Over time, the 
exchanges have shifted to focus more on the IPLC participants sharing knowledge with one 
another, and these opportunities are reflected in the data below along with more traditional 
learning methods. 

Outputs: 
Targeted beneficiaries from DGM and non-DGM countries participate in regional and 
global exchanges hosted by DGM Global 
Indicator: Number of person-hours of knowledge exchange and learning received by 
participants in regional and global exchanges hosted by DGM Global, disaggregated by sex 
 

 

Cumulative  
(Dec. 2018) Jan-June 2019 

Cumulative  
(June 2019) 

Female Total Female Total Female Total 
Person-hours 2188 7123 128 704 2316 7827 
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4.5. Strengthening of Networks and Alliances 
At regional and international scales, it can be very difficult for individuals to have a major 
impact in sustainable forestry and climate change without the necessary allies and resources. 
For IPLCs, these are most readily available through engagement with organizations, networks, 
and alliances. During its regional and global exchanges, DGM Global provides opportunities for 
networking and learning about the ongoing efforts of IPLC networks and organizations by 
inviting key representatives of these organizations working in national, regional, and global 
contexts. By forming these connections, exchange participants have greater opportunities to 
participate in major events, share relevant knowledge, and collaborate with partners around the 
world to advance their common agenda. 

Outputs: 
IPLCs assume leadership roles in activities and alliances in pursuit of relevant 
objectives 
Indicator: Number of activities/alliances emerged through the global platform with the 
leadership role of IPLCs (Core World Bank Indicator) 
 

 

Cumulative 
(Dec. 
2018) 

Jan-June 
2019 

Cumulative 
(June 
2019) 

Activities/Alliances 27 3 30 
 
The following activities and alliances were counted toward this indicator for this reporting 
period: 

- CIF 10 Year Anniversary: Presentation by GSC member Grace Balawag presentation on 
the history of IPLC’s engagement with the World Bank and the DGM’s lessons learned  

- CIF 10 Year Anniversary: Presentation by GSC co-chair Idrissa Zeba on lessons learned 
about how the DGM is supporting IPLC climate leadership at the local, national, and 
global level  

- Panel Event at 5th GSC Meeting: Experiences and lessons Learned from the Dedicated 
Grant Mechanism for Indigenous Peoples and Local Communities  

 
Representatives of key IPLC networks and organizations participate in DGM 
exchanges 
Indicator: Number of IPLC networks and organizations represented at DGM exchanges 

 

Cumulative 
(Dec. 
2018) 

New:  
Jan-June 

2019 

Cumulative 
(June 
2019) 

Multinational 18 5 23 
National 60 3 63 

Total 78 8 86 
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Multinational: 

- Caritas 
- IUCN 
- IPACC 
- Solidaridad West Africa  
- WWF 

 
National: 

- Repalef - DRC 
- Lynapyco - DRC 
- NEFIN - Nepal 
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4.6. Enabling Successful Local Solutions to Scale Up 
While the DGM is an innovative program that is already achieving important results for the 
increased participation of IPLCs in climate action and sustainable forestry, it is still limited by 
the amount of funding available. DGM Global has had to limit the size and scope of its 
exchanges, and several DGM country projects have received many more proposals for 
subprojects than they can support on their current budgets. As such, it is critical that the DGM 
support the scaling up of the DGM and other programs that enable direct access to climate 
finance for indigenous peoples and local communities for forest and landscape management. At 
the outcome level, there are many factors that are somewhat outside the DGM’s control, such 
as availability of resources and donor priorities, but the DGM still works to make its successes 
and lessons learned accessible for any programs that would like to support complementary 
efforts. Specifically, DGM Global focuses both on sharing DGM successes with relevant networks 
and organizations during its exchanges and its participation in regional and global events and 
on making information on the DGM widely accessible through its project website: 
www.dgmglobal.org. 

Outputs: 
DGM grant recipients and beneficiaries present knowledge products at regional and 
global exchange opportunities 
Indicator: Number of knowledge products produced by the DGM grant recipients and/or 
beneficiaries in pilot countries presented at the regional and/or global knowledge exchange 
opportunities (Core World Bank Indicator) 
 

 

Cumulative 
(Dec. 
2018) 

Jan-
June 
2019 

Cumulative 
(June 
2019) 

Proposed 
End 

Target 
Knowledge Products 72 10 82 80 

 
The following knowledge products were counted towards this indicator in the current reporting 
period: 

- Africa Exchange 2019 Booklet 
- Africa Exchange 2019 Technical Session: Climate, Forests and Communities in 

Mozambique  
- Africa Exchange 2019 Technical Session: Climate Change Introduction/Paris Agreement  
- Africa Exchange 2019 Technical Session: Partnerships and Benefit Sharing  
- Africa Executing Agency Meeting 2019 Booklet  
- Africa Executing Agency Meeting 2019 Technical Session: Data Collection 
- Africa Executing Agency Meeting 2019 Technical Session: Midterm Review Process  
- Africa Executing Agency Meeting 2019 Technical Session: Monitoring and Reporting – 

Processes and Tools 
- Africa Executing Agency Meeting 2019 Technical Session: Communications  
- DGM Animated Explainer Video 

http://www.dgmglobal.org/
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The DGM Global website effectively showcases IPLC-led successes in climate action 
and sustainable forestry. 
Indicator: Six-month average of monthly unique visitors to the DGM Global website 
 

 
Jul-Dec 

2015 

Jan-
Jun 

2016 
Jul-Dec 

2016 

Jan-
Jun 

2017 
Jul-Dec 

2017 

Jan-
Jun 

2018 

Jul-Dec 
2018 

Jan-
Jun 

2019 
Six-month average - 

Monthly unique 
visitors 

79.33 171.17 196.33 247.67 338.67 371.5 436.8 
 

435 

 
 
DGM Exchange participants are well-represented at UNFCCC negotiations. 
Indicator: Number of IPLCs who, after participating in a DGM exchange, have attended UNFCCC 
negotiations, disaggregated by sex 
 

 

Cumulative 
(Dec. 2018) 

Jan-June 
2019 

Cumulative 
(June 2019) 

Female Total Female Total Female Total 
Exchange 

Participants 
49 163 3 13 53 177 

COP/SB 
Attendees 

16 47 8 20 16 48 

Percentage 33% 29% N/A N/A 30% 27% 
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Financial Summary 
The following table presents DGM Global expenditures over the course of this reporting period 
in comparison with the project’s Year Four Budget, presented by project component. 

DGM Global Project Financial Summary – Jan.-June 2019 (all figures in USD) 

Subcomponents 
Jan-June 

2019 
Expenditures3 

Year Four 

Budget Burn 
Rate 

1. Global Learning, Outreach, and Information 
Sharing $233,380 $613,512 66.87% 

2. Technical Assistance and Secretariat Services to 
GSC $184,929 $357,329 70.59% 

3. Planning, Monitoring, and Reporting $107,554 $255,797 83.62% 
Total $526,863 $1,226,638 71.45% 

 
Subcomponent 1: Global Learning, Outreach, and Information Sharing 
 
Between January and June 2019, DGM Global had US$233,380 in Subcomponent 1 
expenditures, bringing total spending for Year Four to US$526,863 or 38.04% of budgeted 
spending for the year. The main activities within Subcomponent 1 were the Africa Regional 
Exchange (February 2019), DGM Animated Explainer Video (March 2019), increase in 
communications’ reach (Jan – June 2019), and UNFCCC SB50 (June 2019). Additionally, the 
Americas Regional Exchange was delayed from June 2019 to October 2019 with GSC approval, 
shifting some of the costs anticipated in this reporting period into the next reporting period. 
 
Subcomponent 2: Technical Assistance and Secretariat Services to the DGM GSC 
 
Between January and June, DGM Global spent US$184,929 on Subcomponent 2, representing 
51.75% of Year Four approved budget for this Subcomponent. Notable activities in this 
reporting period included the Annual GSC Meeting (May 2019), GSC Secretariat Services, 
including ongoing coordination with the GSC and support to subcommittees and DGM countries.  
 
Subcomponent 3: Planning, Monitoring, and Reporting 
 
Between January and June 2019, DGM Global spent US$107,554 or 42.04% of Year Four 
approved budget for this Subcomponent. Key activities included preparation of semiannual 
reports and the 2019 Annual Report, the 2019 Survey of DGM Exchange Participants, 
development of the Year Five workplan and budget, and coordination with the DGM country 
projects for monitoring and reporting.   

 
3 Expenditure data pending final validation and approval. Final data will be included in the draft submitted to the 
World Bank. 
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5. Workplan Progress 
Sub-component 1: Global Learning, Outreach, and Information Sharing 

Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Output 1.1: Organize global, regional and sub-regional training exchanges to facilitate participants’ learning from successful community/ Indigenous Peoples’ REDD+ 
projects for example, on benefit sharing, greenhouse gas measurement, climate-smart agriculture, and other issues which the GSC identifies 
Activity 1.1.1: Conduct one 5-day exchange during years 2-5 in each of the three FIP regions (Africa, Asia, Latin America-held in a FIP country to be determined with the 
GSC) targeting technical representatives from IPLC groups charged with understanding and analyzing relevant issues, and IPLC leaders/negotiators who require 
advice/support on technical issues. Content will incorporate learning from application of technical skills in existing REDD+ projects and IPLC experiences from participating 
in these projects. Approx. 15 representatives from each region will participate in the trainings throughout the life of the project, including representatives from each FIP 
country and from regional IPLC organizations including interested non-FIP countries. Participant lists to be determined with advice of NSCs of FIP countries in the region. 
(Location to be determined as part of the Strategic Planning process.) 
Coordination, development and facilitation 
of: 
DGM Africa Exchange (Mozambique) 
DGM Americas Exchange (Mexico) 
 
Support a total of 15 IPLC participants 
and 3 GEA facilitators per exchange. Costs 
include technical and logistical services, all 
associated costs for outreach, 
development, coordination and facilitation 
of the three events. 

Q1: DGM Global consulted the GSC co-chairs and rescheduled the DGM 
Africa Exchange from August 2018 to February 2019. 
WB TTL has recommended that DGM Global project needs to slow down the 
current implementation of the global project and review the budget, which 
means not canceling any activities but accommodating some of the 
workplan activities for the remaining lifetime of the project. The change 
allows the Global Project to align with the pace of other DGM country 
projects. As a result, the DGM Global Executing Agency is working on the 
necessary adjustments to avoid any gaps between the current and possible 
second phase of the Global Project. 
 
Q2: The DGM GEA began preparations for the Africa Exchange 
(Mozambique - Feb 2019) and Americas Exchange (Mexico - June 2019), 
including coordination with NEAs and regional networks. 

Q3: DGM GEA, in coordination with the WB 
and WWF (DGM Mozambique NEA), organized 
the Africa Regional Exchange in Sofala, 
Mozambique from February 16-23, 2019. The 
exchange had 25 (17 men/8 women) IPLC 
participants from 10 countries (9 from Africa + 
Nepal) 
 
 
Q4: The DGM GEA began preparations for the 
Americas Regional Exchange (Mexico – Oct 
2019), including coordination with DGM Mexico 
related to location, agenda, and objectives for 
Americas Regional Exchange.  
 

Activity 1.1.2: Contract a leading regional alliance or network, such as Abya Yala Forum in Latin America, Asian Indigenous Peoples Pact (AIPP), or Indigenous Peoples of 
Africa Coordinating Committee (IPACC), to conduct a regional meeting of IP organizations to share learning from the regional training exchanges in 1.1.1; to share 
progress and results from DGM activities; and to obtain feedback and input to policy issues and IPLC positions on issues as preparation for the global policy meeting 
outlined in 1.2.3. Technical advisor(s) will be provided as appropriate to the topics. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

GEA coordination with regional IPLC 
networks to facilitate DGM outreach in 
non-FIP countries. 

Q1: DGM GEA in coordination with: 
 - Fondo Indigena Latinoamericano (FILAC) 
 - International Indigenous Peoples Forum on Climate Change (IIPFCC)  
 - International Alliance 
 - UNFCCC LCIP Platform network 
 - Coordinator of Indigenous Organizations of the Amazon River Basin 
(COICA) 
 - Indigenous People Advisory Group of GEF  
 - Abya Yala Forum 
 
Q2: Coordination with regional and global networks around the 2018 Global 
Exchange, including COICA, IIPFCC, AIPP, Abya Yala Forum, FILAC and 
IPACC; Initial coordination with regional networks for upcoming regional 
exchanges in Africa and Latin America. 

Q3: Coordination with regional networks 
around the 2019 Africa Exchange, including 
IPACC, the IIPFCC 
 
 
Q4: Initial coordination with regional networks 
(including COICA, Foro Abya Yala, Red de 
Mujeres) for upcoming regional exchange in 
the Americas (Mexico)  
 
 

Activity 1.1.3: Produce and submit reports on exchange content and results to NSC of each country in each region. 
Development of three DGM Exchange 
reports: 
DGM Africa Exchange 
DGM Asia Exchange 
DGM Americas Exchange 

The reports will be shared with DGM 
countries and partners. 

Q1: Completion and sharing of 2018 Americas Exchange Report from June 
exchange in Peru. 
 
Q2: Completion of reports for Americas Regional Exchange and Global 
Exchange – now available on the DGM Global website. 

Q3: Coordination with DGM Mozambique team 
in preparation of Exchange Report and 
communications related to learning exchange.  
 
 
Q4: Drafting of DGM Mozambique Exchange 
Report  
 

Activity 1.1.4: Provide course materials, presentations, and report to NSC and GSC communications focal points for posting on the DGM website. 
Technical services and associated costs 
with posting exchange materials, 
presentations, and reports to DGM 
website and sharing with DGM network. 

Q1: All exchange materials have been shared and are available both on the 
website and by request. 
 
Q2: All exchange materials have been provided and are available both on 
the website and by request. 

Q3: All exchange materials have been 
provided during project activities and are 
available both on the website and by request. 
 
Q4: No activities in this quarter  
 

Output 1.2: Strengthen capacities of regional or global IPLC organizations and networks and facilitate their participation in REDD+ and climate change negotiations, 
including trainings on engaging in international negotiations, and on relevant international policy dialogues and processes 
Activity 1.2.1: Combined with 1.1.1., conduct a training session in each region for IPLC representatives to understand negotiating processes, build negotiating skills and 
understanding of UN negotiating processes and key topics in current negotiations.  Indicative list of topics (will shift depending on state of negotiations): REDD+ finance, 
agriculture, non-carbon benefits, etc. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Travel support for three IPLC invited 
speakers to present at the following 
DGM Exchanges:  

DGM Africa Exchange 
DGM Asia Exchange 
DGM Americas Exchange 

Q1: No activities in this quarter 
 
Q2: During the Global Exchange, DGM Global hosted the second day of the 
IIPFCC COP24 preparatory meetings and helped organize a panel with 
LCIPP Negotiators and IPLC experts about the Local Communities and 
Indigenous Peoples Platform and NDC Guidance. 
 

Q3: During the Africa Exchange, DGM Global 
hosted IPLC experts who conducted technical 
sessions on: 
- DGM Mozambique 
- Forest Concessions in Mozambique 
- Local Communities in Africa 
- Sustainable Value Chains 
- Benefit sharing 
 
 
Q4: DGM Global is coordinating with the 
IIPFCC to host one day of COP25 preparatory 
meetings and help organize a panel with LCIPP 
Negotiators and IPLC experts about the Local 
Communities and Indigenous Peoples Platform 
and NDC Guidance. 
 

Activity 1.2.2: Concurrent with 1.1.1 and 1.2.3, conduct sessions with technical experts and negotiators to learn how to form effective negotiating teams to contribute to 
effective contributions to climate processes based on sound technical advice from IP experts. 
Travel support for one invited speaker to 
present on Negotiation Skills at DGM 
Global Exchange 

Q1: No activities in this quarter 
 
Q2: Support provided through Global Exchange and throughout COP for 
engaging in UNFCCC negotiations. Technical sessions and daily briefings on 
COP negotiations provided to DGM delegation. 
During the Global Exchange, DGM GEA conducted technical sessions on: 
- NDC Guidance and Paris Rulebook 
- Paris Agreement Article 6 
- Local Communities and Indigenous Peoples Platform 
 

Q3: During the Africa Exchange, DGM Global 
conducted technical sessions on: 
- UNFCCC Local Communities and Indigenous 
Peoples Platform 
- DGM as a Platform to inform Policy Processes 
and Dialogues at International Level 
 
 
Q4: IPLC/DGM network partners at SB50 
participated in the LCIP Platform FWG and 
shared information about DGM during 
stakeholder dialogue of local communities. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Activity 1.2.3: Organize one 3-day global exchange annually, 2-3 months before each UNFCCC COP to share learning from other global initiatives supporting IPLC 
participation in REDD+ and provide IPLCs with a platform to develop coordinated positions on key negotiating issues and produce position papers:  GEA will provide 
technical and policy expertise to support the process for IPLC leaders to lead the development of their own policy positions. Coordinate with global partner 
organizations/institutions also supporting IPLC participation in climate negotiations to include non-FIP countries and partners to broaden coordination of IPLC positions. 
DGM Global Exchange (Poland) in 
preparation of COP24. 
 
Support international travel for 
approximately 10 IPLC participants and 3 
GEA facilitators. Costs include technical 
and logistical services, and all associated 
costs for outreach, development, 
coordination, and facilitation of the event. 

Q1: Preparations for Global Exchange in Poland, to be held immediately 
prior to UNFCCC COP 24, including working with the GSC to identify: 
- learning objectives of the exchange 
- criteria of participants 
- planning of the agenda 
- location, budget and logistics 
 
Q2: Preparation for and implementation of the 2018 DGM Global Exchange, 
held immediately prior to COP 24 in Poland, including participation of IPLC 
leaders from 10 DGM countries appointed by their NSCs, representatives 
from 4 main IPLC networks, and IPLC leaders already in town attending 
COP24 negotiations.  

Q3: No activities in this quarter 
 
 
Q4: No activities in this quarter  

Activity 1.2.4: Work with REDD+ investment agencies, NGOs, donors and UN agencies to leverage additional support for increased participation of the technical and 
negotiating teams of IPLC regional and global networks in UNFCCC meetings (target is minimum of 5 persons per region are supported through available funding 
mechanisms) DGM Global Component will support at least 2 persons per region to attend the UNFCCC COP or intercessional events. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

DGM Global participation at UNFCCC 
COP24 (Poland) and SB50 (Bonn) 
Facilitation of partner meetings and 
technical support to DGM delegation at 
COP24 and SB50. 
 
Support to attend one week of COP24 
negotiations for approximately 3 GSC and 
2 GEA participants. 
 
Support international travel and expenses 
to attend one week of SB50 negotiations 
for approximately 1 GSC and 1 GEA 
participants. 

Q1: - Identification of DGM delegation attending UNFCCC COP 24 in Poland.  
 - Coordination with IIPFCC. 
 
Q2: Preparation and support for participation of GSC members and other 
IPLC leaders at COP 24 through targeted technical sessions, facilitating 
participation in side events to highlight IPLC perspectives and DGM 
accomplishments. Daily negotiation updates to keep everybody updated 
with the latest developments. 
 
Coordination and engagement with IPACC, IUCN CEESP, Ford, IIPFCC, 
UNFCCC secretariat and LCIPP negotiators. Preparation of technical 
sessions, and coordination of panel discussions with negotiators, all focused 
on preparing participants to engage effectively at COP 24.  
 
In December 2018, DGM GEA started initial research and outreach for 
accommodations procurement for COP25. 

Q3: No activities in this quarter 
 
 
Q4: The DGM GEA participation at UNFCCC 
SB50, LCIPP Platform, technical support and 
coordination meetings with IIPFCC. In June 
2019, DGM GEA procured COP25 
accommodations. 
 
 

Activity 1.2.5: Conduct side event or information sharing event at the UNFCCC COP to report on and receive broader feedback on the activities of the DGM (GEA and 
GSC reps attending COP and leading event in collaboration with funded delegates/observers). 
DGM side events and information 
sharing meetings at UNFCCC COP24 
and SB50 in collaboration with WB. 

Q1: Coordination, preparation, and submission of three side event 
proposals for UNFCCC COP 24. 
 
Q2: DGM Side Events at COP24: 
Indigenous Peoples Leadership is Critical to Natural Climate Solutions  
Wednesday, December 5 (15:30 - 18:30) 
 
LCIP Platform: a force for transformative change raising ambition in natural 
climate solutions 
Friday, December 7 (11:30 - 13:00) 
 
Panel on Traditional Society Actions in the Climate Change 
Friday, December 7 (13:00 - 14:20) 
 

Q3: No activities in this quarter 
 
Q4: Initial planning and coordination for 
potential side events at UNFCCC COP 25.  
The DGM GEA submitted one expression of 
interest to participate at the UNFCCC PCCB 
Hub in COP25 in Chile.  
 
CI is coordinating with AVINA Chile on other 
potential events for COP25. DGM could be one 
of the examples to include in these events.   
 
DGM GEA and WB started to explore options 
to exhibit a DGM photo contest during COP25 
(subject to funding and time).  
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Activity 1.2.6: Provide pre-UNFCCC COP coordination. Organize and facilitate ½ day session immediately before the COP for IPLC participants to re-enforce negotiating 
skills, provide updates on key topics and current issues under negotiation. Audience would include FIP sponsored IPLCs plus other interested IPLC delegates or observers 
from non-FIP countries already attending the COP. (Location in Current COP host country-year 1 in Peru, year 2 in Paris, years 3-5 TBD). 
UNFCCC negotiations update sessions 
to DGM delegations during the UNFCCC 
COP24 and SB50 negotiations. 
Costs include support to 3 Global 
Exchange participants to collaborate with 
the technical team at the IIPFCC meeting 
before COP24. 

Q1: Preparations for DGM Global Exchange, held immediately prior to COP 
24 and used to coordinate IPLC participation. 
Coordination of support of DGM and IPLC network leaders attending COP24. 
 
Q2: DGM Global provided technical support on pre-UNFCCC COP 
coordination through the Global Exchange, the IIPFCC Pre-COP24 and daily 
coordination meetings to support the LCIP Platform process. 
 

Q3: No activities in this quarter 
 
 
Q4: No activities in this quarter 
 

Activity 1.2.7: Disseminate exchange reports and relevant documents/reports from annual UNFCCC COP negotiations on the DGM web-site and communications 
channels. 
Developing and disseminating DGM 
relevant documents related to the DGM 
during the UNFCCC negotiations. Costs 
include technical support, translation and 
printing of materials. 

Q1: Initial development of a communications plan for sharing information 
about the DGM at and in relation to UNFCCC COP 24. 
Dissemination of DGM information with key partners attending the Global 
Climate Action Summit. 
 
Q2: DGM Global published several communications materials related to 
DGM engagement at COP and progress toward IPLC priorities, including 
activity posts, infographic blog posts, interviews, and a dedicated webpage 
with the COP 24 agenda. Substantial social media coverage specifically 
focused on the gains made at COP 24 with DGM support. 
 

Q3: DGM Global continued to share 
communications materials related to COP 24 
achievements and the LCIP Platform to IIPFCC 
partners, Africa Exchange participants, and via 
the DGM website.  
 
Q4: DGM Global shared communications 
materials related to LCIP Platform to IIPFCC 
partners, Africa regional exchange, and via 
DGM website. DGM Global finalized 10 
knowledge products related to partnerships 
and benefit sharing, communications, 
monitoring and reporting, and strengthening 
IPLC networks (see SAR). 
 

Output 1.3: Develop culturally appropriate knowledge resources for use by IPLCs globally, in the form of, among others, case studies, examples of promising or “state-of-
the-art” practices, focal points for sharing ideas around particular themes or challenges, and web-based knowledge networking tools 
Activity 1.3.1: Develop and maintain knowledge resource database, housed in the web learning portal on the DGM website providing access to existing resources on 
IPLCs, climate change, forests and REDD+, training materials and training design targeted to IPLC audiences. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Updating and maintenance of the DGM 
Global Project database of knowledge 
products, events, and results. 

Q1: Documents and reports, in all available languages, have been added to 
the DGM Global website. 
 
Q2: DGM documents and reports, in all available languages, have been 
added to the DGM Global website; Development of the full knowledge 
platform put on hold by the GSC in Brasilia in April 2017. 

Q3: Documents and reports, in all available 
languages, have been added to the DGM 
Global website. 
 
 
Q4: Documents and reports, in all available 
languages, have been added to the DGM 
Global website. DGM GEA redesigned the DGM 
Global website making pages available in all 
four of the DGM languages  
 

Activity 1.3.2: Based on priorities of IPLC policy teams and input of NSCs and GSC, develop learning videos/digital learning products on 3-4 key topics related to climate 
change, forests and REDD+ to provide broader outreach to IPLC organizations and communities. Possibly linked to grantee work in FIP countries. Videos would also be 
available in the web learning portal of the DGM website. 
Coordinating, developing and 
disseminating a DGM storytelling video 
and short videos for social media 
outreach. 

Q1: Procurement, contracting, and initial work on an animated DGM 
overview video anticipated to launch in the next quarter. 
Shared digital library piloted during the Americas/Asia NEA meeting in Lima. 
 
Q2: Progress in the script, voice over and story board of animated DGM 
overview video. Completion anticipated to launch in the next quarter. 
Interviews and coverage of COP24 shared in DGM Global Social media. 
 

Q3: Animated DGM overview video finalized.  
Interviews and coverage of DGM event during 
CIF 10 Anniversary shared in DGM Global 
social media. 
 
Interviews and coverage of DGM Africa 
Learning Exchange shared in DGM Global 
social media. 
 
Q4: DGM GEA provided live video coverage of 
side event in Brussels, Belgium on Lessons 
Learned and Experiences of IPLCs. Animated 
DGM overview video shared on DGM website, 
social media, and newsletter. Interviews and 
coverage of SB50 and LCIP Platform FWG.   
 

Output 1.4: Strengthen IPLC Global and Regional Alliances and Networks to foster dialogue and learning within and among alliances and networks and to foster dialogue 
learning and interaction with key institutions and entities such as the World Bank and other MDGs, UN-REDD, UNFCCC, UNPFII, bi-lateral donor governments, NGOs and 
training institutions focusing on IPLCs, social and environmental safeguards, forests and REDD+. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Activity 1.4.1: Through a consultative process with IPLC global and regional networks and NSCs to develop and implement an assessment methodology to determine 
priority needs and gaps among and within existing IPLC networks to a.) strengthen policy, implementation, research, capacity and communication needs of IPLCs related 
to forests and REDD+; and b.) identify challenges and opportunities related to expanding regional network participation in global alliances; c.) identify challenges and 
opportunities to expanding membership of local IPLC organizations in regional networks; d.) supporting the formation/official registration of new IPLC organizations; and 
e.) creating horizontal and vertical information flows within regional networks and alliances and between regional and global networks. 
Develop a report on  
Addressing language barriers to 
strengthen DGM IPLC networks in 
Africa. 
The proposed report builds on the 
findings from the social network analyses 
conducted during the first year of the 
regional exchanges. 
Costs include international travel for 
approximately 3 additional participants to 
stay after Africa Exchange. Interviews 
with representatives of all DGM African 
countries will be conducted during the 
Africa Exchange in Mozambique. 
Costs include technical services, and 
associated costs for development of 
assessment report. 

Q1: No activities in this quarter 
 
Q2: No activities this quarter 

Q3: No activities this quarter 
 
 
Q4: No activities this quarter 
 

Activity 1.4.2: Provide sub-contracts to IPLC Organizations to carry out assessments on IPLC network strengthening needs and gaps. 
Graphic design and dissemination of 
reports on participatory network 
analysis exercises conducted during 
DGM regional exchanges. 

 

Q1: No activities in this quarter 
 
Q2: No activities in this quarter 

Q3: No activities this quarter 
 
 
Q4: No activities this quarter 
 

Activity 1.4.3: Concurrently with the regional trainings described in 1.1.1, conduct a working session with IPLC technical and negotiating teams to strengthen 
communications and feedback processes within the regional networks/alliances and address the challenges identified under the assessment in 1.4.1 to expanding the 
outreach and effectiveness of IPLC networks. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Coordination between DGM Global and 
Country executing agencies related 
to communications during learning 
exchanges. 

Q1: Updates and coordination with DGM Mozambique related to new dates 
of Africa Regional Exchange. 
 
Q2: Feedback surveys conducted during DGM Global Exchange. 

Q3: Feedback surveys conducted during DGM 
Africa Regional Exchange, including 
information on engagement with regional IPLC 
networks. 
 
Q4: No activities in this quarter 
 
 

Activity 1.4.4: Propose to NSC to commission 1 case study per country on IPLC participation in REDD+ mechanisms topics could include: stakeholder engagement and 
participation in National REDD+ Committees; participation in implementation of Safeguard Information Systems, to participation in the UN Climate Policy Negotiations. 
Collaboration and feedback would be sought with NSCs to support additional national level studies by IP organizations. 
Development and dissemination of the 
following case study: 
- Status and progress of the UNFCCC 
LCIP Platform. 

During the preparation of the DGM Global 
Project mid-term review, the GSC co-
chairs identified the LCIP Platform as a 
strategic priority. 

Q1: GEA and GSC members drafted technical inputs in preparation of 
Informal Dialogue on LCIP Platform held in Cochabamba, Bolivia.   
 
Q2: GEA participation in Informal Dialogue on LCIP Platform held in 
Cochabamba, Bolivia. Technical support to the IIPFCC and follow up in 
preparation of UNFCCC COP24 negotiations.   
 

Q3: No activities this quarter 
 
Q4: DGM GEA Director attended SB50 and 
LCIP platform first meeting of the Facilitative 
Working Group. 
 

Activity 1.4.5: Work with the Global Steering Committee and National Steering Committees to propose the development of best practice guidelines for working with 
IPLCs on REDD+ based on work with regional and global IPLC organizations/alliances, case studies, and on the experiences of the County Component of the FIP-DGM and 
National case studies proposed under 1.4.4. 
Technical services and associated costs 
for the development and dissemination of 
the following guidelines: 
- Governance design of the DGM 
steering committees  
- Streamlining Gender in the DGM 

The proposed guidelines will be useful 
resources for DGM country projects, 
especially during the initial process of 
establishing National Steering 
Committees.  

Q1: Gender knowledge products updated based on information received for 
January - June 2018 reporting cycle. 
Coordination with WB team on Gender Case Study from Peru.   
 
Q2: Technical support to WB consultants conducting a gender case study of 
the DGM in Peru. Analysis of sex disaggregated data from annual feedback 
surveys of DGM Global Exchanges.  

Q3: Preparing activities with CI Gender 
Advisor to address gender with DGM Global 
Additional Finance. This was in response to 
WB request for inputs of the Project Idea Note 
of DGM Global Additional Finance in March. 
 
Q4: No activities this quarter 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Output 1.5: A Communications and Outreach Strategy is defined and implemented to ensure coordinated and consistent communication and information sharing across 
FIP pilot countries, as well as to non-FIP countries, partners and other global audiences 
Activity 1.5.1: Establish a global communications team (GCT) for the DGM, composed of the communications focal point for each country and a communications focal 
point from the GSC, in coordination with GSC, NSCs and NEAs. 
Coordination of DGM Global 
Communications Team (GCT), 
including integration of new 
members as new country projects begin 
and/or identify communications focal 
points (See also 2.6.2). 

GCT consists of GEA, NEAs and two 
representatives of the GSC designated last 
year in Brasilia. 

Q1: Coordination with GCT and other NEA staff in preparation of January - 
June 2018 Semiannual Program Report and Annual Report. 
 
Q2: Coordination with GCT and other NEA staff in preparation of June - 
December 2018 Semiannual Program Report and Annual Report. 

Q3: DGM Communications Sessions with GCT 
and other NEA staff during Africa NEA 
meeting. 
 
 
Q4: Coordination with GCT and NEAs, country 
input is being integrated into DGM Global’s 
communications calendar, which is being used 
to plan all communications activities.  
 

Activity 1.5.2: Working with the GCT and with input from the NEAs/NSCs and global partners, develop and submit a comprehensive Communications and Outreach 
Strategy for the DGM, including global and country specific communications protocols and including a Website and web-based information and knowledge sharing system, 
a system for sharing learning, experiences and DGM reporting throughout the DGM term. The Communications and Outreach Strategy development will be coordinated by 
the Communications Focal point of the GEA. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Development and dissemination of DGM 
Year Five Communications Plan to be 
presented at the next GSC meeting in 
2019. 

Q1: Ongoing implementation of Year Four communications plan, including 
increased social media engagement and preparation and publication of blog 
series around indigenous forest management in Peru. 
DGM Social media engagement and tracking of main highlights from the 
Global Climate Action Summit. 
  
DGM Blog series: 
Land Titling, Food Sovereignty and Climate Change in DGM Projects 
Beyond land titling: Supporting sustainable land management by indigenous 
peoples 
Recognizing Indigenous Peoples’ Land Rights is Critical to Natural Climate 
Solutions 
 
Q2: DGM Global has continued to increase coordination with the country 
projects in line with the Year Four Communications Plan; country inputs are 
being integrated into DGM Global’s communications calendar, which is being 
used to plan all communications activities. 
 

Q3: Development of DGM Global Project Year 
Five Communications Plan, with emphasis on 
social media targets, social media channels, 
strategic partnerships, and the need for more 
video content. 
 
Q4: Year Five Communications plan approved 
during the GSC meeting in May in Brussels. 
 

Activity 1.5.3: Conduct Quarterly virtual meetings of the global communications team. 
GEA communication at least on a 
biweekly basis with the NEAs 
through the Global Communications 
Team (GCT), via email, WhatsApp, 
and/or Skype calls as appropriate to the 
topic of discussion. 

Q1: Ongoing coordination with DGM Country Projects as needed, 
particularly in preparation for the January - June 2018 Semiannual Program 
Report. 
 
Q2: GEA bi-weekly communications meetings and regular coordination with 
NEAs and GSC for development of reports and communications materials, 
including video interviews, activity posts, and social media campaigns. 

Q3: GEA regular coordination with NEAs and 
GSC for development and dissemination of 
communications materials, including video 
interviews, activity posts, and social media 
campaigns. 
 
Q4: Continued coordination with country 
projects for development of communications 
materials, including newsletter, activity posts 
and social media dissemination.  
 
DGM GEA provided summary updates on 
progress related to social media and digital 
engagement efforts to GCT and NEA staff. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Activity 1.5.4: Working with NSC communications focal points, conduct in-country communications needs assessments to determine web-based needs, technical 
capabilities of each country and to establish a terms of reference for web-site development. GEA communications focal point will develop survey method with consultant in 
2.2.7. 
Development and dissemination of 
communications materials including 
newsletters, activity posts, and social 
media campaigns.  
Management of DGM Global social 
media platforms. 

Q1: Coordination with country projects in Brazil, Peru, Cote d'Ivoire, 
Mozambique, Burkina Faso, and Ghana to share updates on DGM website 
and social media. 
Developing WB concepts for DGM event at CIF 10 anniversary. 
 
Q2: Coordination with country projects in Brazil, Peru, Mexico, Mozambique, 
Burkina Faso, and Ghana to share updates on the DGM website and social 
media. 
Preparation of DGM event at CIF 10 anniversary. 
 

Q3: Coordination with country projects to 
update the DGM Global website. 
Participation of GSC co-chair at the CIF 10 
Anniversary in Morocco. 
Shared content produced by country projects 
in Brazil, Ghana, and Mozambique with a 
larger audience through DGM Global 
communication channels (website, Facebook, 
Twitter, newsletters). 
 
Q4: Continued coordination with GCT 
members, particularly those from Brazil, 
Ghana, Mozambique, and Indonesia. 
 
DGM GEA conducted interviews and coverage 
of SB50 and LCIP Platform first FWG meeting. 
 
DGM GEA coordinated with GCT to collect 
videos, stories, and updates from each country 
for biannual newsletter. 
 

Activity 1.5.5: Coordinate a common approach and provide guidance on the development of country-specific communications and outreach strategies (including 
establishing protocol for collecting content for DGM website). 
Continued coordination with DGM country 
projects to demonstrate increased 
cohesion of key messages and 
communications materials. 

Q1: Increased exchange of information and engagement on social media 
now that more country projects have Facebook and Twitter accounts. 
 
Q2: Continued coordination with DGM country projects to demonstrate 
increased cohesion of key messages and communications materials. GEA 
developed COP24 messaging strategy and document for DGM delegation. 
 

Q3: DGM Blog Series organized in 
coordination with WB and DGM Mozambique 
team. 
 
Q4: Tracking progress towards Year Five 
communications targets based on GSC 
meeting input and coordinated messaging with 
GSC members.  
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

Activity 1.5.6: Contract a consulting firm to design and develop DGM website based on Communications and Outreach Strategy (including developing country portals). 
DGM website was developed in project 
year 2. 

Q1: Redesign and update of website content in progress, including 
enhanced accessibility in other project languages - changes anticipated to 
go live in next quarter. 
 
Q2: Redesign and update of website content in progress, including 
enhanced accessibility in other project languages - changes anticipated to 
go live in next quarter.  
 
 

Q3: Redesign of DGM Global Website 
completed and launched in February 2019. 
 
 
Q4: Translation of DGM Global Website into 
Spanish, French and Portuguese goes live.  
 

Activity 1.5.7: Annual Website Maintenance 
Streamlining, and ongoing management 
of the DGM Global website’s design 
and structure. 
 

Q1: DGM GEA maintains website and keeps content updated. 
 
Q2: DGM GEA maintains website and keeps content updated. 
 

Q3: DGM Global website content updated (see 
activity 1.5.6). 
 
 
Q4: DGM GEA maintains website and keeps 
content updated. 
 

Activity 1.5.8: Provide ongoing advice on web-based tools, techniques and approaches, and to the GCT and FIP country communications teams/contractors. 
Provision of DGM communications 
advice to NEAs as requested. 

Q1: Continued collaboration with country projects, including greater 
integration of country project progress on DGM website and cross-
promotion with World Bank and Climate Investment Funds communications 
personnel. 
 
Q2: Continued collaboration with country projects, including greater 
integration of country project progress on DGM website and cross-
promotion with World Bank and Climate Investment Funds communications 
personnel. 
 
 

Q3: Continued support for DGM social media 
coverage, collaboration on social media with 
DGM Mozambique, Brazil, Ghana, and DRC. 
 
 
Q4: Continued support for DGM social media 
coverage, collaboration on social media with 
DGM Mozambique, Indonesia, Peru, Brazil, 
Ghana, and DRC. 
 

Activity 1.5.9: Oversee the ongoing maintenance and content updates to the DGM website [Updating of website content, including development and dissemination of 
blog posts and periodic validation and updating of data on other pages.] 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress: January – June 2019 
 

DGM Global regular website content 
updates. Cost estimate includes technical 
services and translation of content.  

Q1: Information on past and upcoming DGM activities, increasingly 
including DGM country project activities, available on DGM Global website 
and upon request. 
 
Q2: DGM GEA maintains website and keeps content updated. 
 
 

Q3: Information on past and upcoming DGM 
activities, increasingly including DGM country 
project activities, available on DGM Global 
website, in semiannual reports, and upon 
request 
 
 
Q4: Information on past and upcoming DGM 
activities, including DGM country newsletter, 
blog posts, animated explainer video, DGM 
newsletter and other project updates. 
 

Output 1.6: Provide guidance, DGM policy advice, and shared experience and knowledge management to ensure that the FIP pilot countries for the DGM are benefiting 
from the experiences and lessons of all countries under the DGM. 
Activity 1.6.1: Working with a member of each NSC as the communications focal point, develop and manage a comprehensive database of DGM activities, knowledge 
products, events, and results. Site will also support knowledge/training products from the capacity building and institutional strengthening events. Oversee the ongoing 
maintenance and content updates to the DGM website. 
See activities: 1.3.1, 1.4.1, 1.4.2, 
1.4.4, 1.4.5 and Output 1.5  

Q1: Continued maintenance of document and report library on DGM Global 
website. 
 
Q2: Continued maintenance of document and report library on DGM Global 
website. 
 
 

Q3: Continued maintenance of document and 
report library on DGM Global website. 
 
 
Q4: Continued maintenance of document and 
report library on DGM Global website. 
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Sub-component 2: Technical and Secretariat Services to the Global Steering Committee 

Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress:  
January – June 2019 

 Output 2.1 Global Steering Committee established and functioning  
Activity 2.1.1: Establish the Global Steering Committee working in collaboration with the World Bank and the DGM Transitional Committee. 
Completed prior to this fiscal year Q1: Completed prior to this quarter 

 
Q2: Completed prior to this quarter 
 
 

Q3: Completed prior to this quarter 
 
Q4: Completed prior to this quarter 
 

Activity 2.1.2: Prepare and submit Rules of Procedure for the GSC (due 3 mo. after start date). 
Technical services and associated costs for 
updates to GSC Rules of Procedure after each 
GSC meeting. 

Q1: Completed prior to this quarter 
 
Q2: Completed prior to this quarter 
 
 

Q3: Completed prior to this quarter 
 
Q4: Completed prior to this quarter 
 

Activity 2.1.3: Facilitate establishment of the National Steering Committees (NSC) as required in collaboration with DGM Transitional Committee and the National 
Executing Agencies (NEA). 
Travel of GSC members to DGM countries for 
coordination with NSCs and NEAs as needed. 
Costs included support for one regional trip for 
GSC members to DGM countries. 

Q1: Continued support to WB TTLs and Interim NSCs. Following up on 
progress of DGM in Cote d'Ivoire, Guatemala, Ecuador, and Nepal. 
 
Q2: Support with information to Interim Steering Committee processes 
in Nepal and Guatemala. 
 
 

Q3: Support with information to Interim 
Steering Committee processes in Nepal, 
Cote d'Ivoire, Mozambique  and Guatemala 
by sharing examples and lessons learned 
regarding coordination between executing 
agencies and steering committees. 
 
Q4: See activity 2.6.1 
 

Activity 2.1.4: Prepare and submit report on the establishment of the GSC. 
Preparation of update reports for GSC. Cost 
estimate includes technical services and 
translation. 

Q1: Completed prior to this quarter 
 
Q2: Completed prior to this quarter  
 
 

Q3: Completed prior to this quarter  
 
Q4: Completed prior to this quarter 
 

Activity 2.1.5: Organize and service the annual meetings of the GSC, including translation services, materials preparation and logistics for approx. 20 participants in a 
central location. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress:  
January – June 2019 

Coordination, development, and facilitation of 
DGM GSC Meeting (TBC-Bonn, Germany). 
Support for a total of 12 GSC and 3 GEA 
participants. Costs include technical and logistical 
services, all associated costs for outreach, 
development, coordination and facilitation of the 
event. 

Q1: Preparations for GSC co-chairs meeting in Katowice in 
November/December. 
Briefing to GSC cochairs at least on a monthly basis. 
 
Q2: GSC co-chairs meeting in Washington, DC and Katowice in 
December to track progress and status of GSC 2018 decisions.  
DGM midterm review follow up meeting with GSC members. 
Preparatory meetings for Year Five workplan preparation and 
coordination for upcoming annual GSC meeting in May 2019. 
 

Q3: Preparation for Annual GSC Meeting to 
be held in Brussels, Belgium in May 2019, 
including preparation and translation of all 
materials for GSC review, coordination with 
GSC for Year Five Budget and Workplan, 
and travel and logistical arrangements. 
 
Q4: Fifth Annual GSC meeting held in 
Brussels, Belgium May 17-20, 2019. DGM 
GEA secretariat support in logistics 
organization, materials and content 
discussed during the meeting.  
 

Activity 2.1.6: Submit report on proceedings of each annual meeting of the GSC. 
Development and dissemination of DGM GSC 
Meeting Report. 

Q1: No activities in this quarter 
 
Q2: Updates on decisions made at previous annual GSC meeting 
provided to GSC members present at Global Exchange in Katowice. 
 
 

Q3: Preparation of presentation on 
progress made against decisions taken by 
the GSC in Arlington at their IV annual 
meeting in preparation for upcoming V 
annual meeting. 
 
Q4: Report of the 5th DGM GSC meeting 
sent to GSC members. 
 

Activity 2.1.7: Facilitate working groups established to carry out the work of the GSC. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress:  
January – June 2019 

Coordination, outreach, and operationalization of 
the following GSC subcommittees and 
working groups: 
- GSC co-chairs 
- GSC Budget Subcommittee 
- GSC Communications Subcommittee 
- GSC Grievance Redress Subcommittee 
- DGM Sustainability 
Support a total of 2 trips for GSC co-chairs to 
Washington, DC for DGM Global Project 
coordination in July for project year four kickoff. 
Support a total of 3 trips for operationalization of 
GSC subcommittees. 

Q1: Drafted Terms of Reference for GSC Travel: 
Participation of GSC co-chair in panel at IUCN 70th Anniversary event in 
Fontainebleau, France. 
Title of event: “Indigenous peoples and local communities: culture and 
nature as One” 
 
Engaging IPLC networks and CI Europe offices with GSC co-chair in 
preparation of DGM Sustainability discussions for next GSC meeting. 
 
FY19 kickoff briefing with GSC co-chair while in Lima.  
 
Coordination with GSC co-chairs and budget subcommittee on year four 
workplan adjustments. 
 
Q2: GSC Sustainability Working Group members engaged negotiators 
during COP24; GSC Co-chairs provided feedback to progress and 
adjustments of year four workplan and budget.  
GEA gathering feedback from GSC on priorities for additional finance of 
the global project. 
 

Q3: - Coordination with GSC 
Communications Subcommittee around 
preparation of Year Five Communications 
Plan. 
 - Continued coordination with GSC Budget 
Subcommittee and Co-chairs in relation to 
the project's Year Five Budget and 
Workplan. 
 - Preparation of updates on subcommittee 
activities for upcoming GSC Meeting in May 
2019. 
 - Coordination with GSC co-chairs in 
preparation of Project Additional Finance. 
 - Coordination with GSC in preparation of 
DGM Semiannual Report submitted in 
March 2019. 
 - Coordination of GSC feedback to DGM 
Global GRM update. 
 
Q4: GSC Subcommittee meetings held in 
Brussels, Belgium from May 17-20, 2019. 
Coordination with GSC co-chairs to identify 
opportunities for the participation of the 
sustainability working group in upcoming 
DGM activities.  
 

Activity 2.1.8: Carry out secretarial tasks, information gathering, studies or other tasks requested by the GSC. 
Technical services and associated costs for DGM 
GSC Secretariat. 
Cost estimate includes technical services, 
translation and associated costs for follow-up to 
findings of CIF Learning Evaluation and DGM 
Global Project mid-year review. 

Q1: GEA provides ongoing secretariat support for the GSC. 
 
Q2: GEA wrapped up actions from project mid-term review. Technical 
support and feedback facilitated to the DGM Learning Partnership being 
implemented by ITAD. 
 
 

Q3: GEA provides ongoing secretariat 
support to GSC and DGM country projects, 
as well as support to the CIF and WB. 
 
Q4: GEA provides ongoing secretariat 
support to GSC and DGM country projects, 
as well as support to the CIF and WB.  
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress:  
January – June 2019 

Activity 2.1.9: Equipment, licenses 
GEA equipment and licenses required for 
project implementation and compliance. 

Q1: Provided as needed 
 
Q2: Provided as needed 
 
 

Q3: Provided as needed 
 
 
Q4: Relevant DGM Global licenses and fees 
renewed for effective project 
implementation. 
 

Output 2.2 Outreach conducted and partnerships/collaborations established with global partners working on similar issues/mechanisms to support IPLC capacities and 
initiatives to strengthen participation in REDD+ processes 
Activity 2.2.1: In conjunction with the annual GSC meeting, conduct annual information sharing meetings with global partners (FCPF, UN-REDD, GEF Small Grants 
Programme, UNPFII, etc.) to share objectives/results of the DGM and define synergies and opportunities to collaborate, leverage joint funding opportunities, and 
coordinate common areas of support to IPLCs on REDD+, climate negotiations and related initiatives. 
DGM side event and meetings with donors for 
information sharing at UNPFII. 
Cost estimate includes technical services and 
support of local expenses to 2 participants to 
participate at the UNPFII. 

Q1: No activities in this quarter 
 
Q2: No activities in this quarter 
 
 

Q3: No activities in this quarter 
 
 
Q4: Panel Event at Fifth GSC Meeting with 
participation of World Bank and CIF 
representatives. 
 

Activity 2.2.2: Working with global partners defined and participating in 1.3.1, develop annual joint reporting mechanism on impacts of initiatives to support IPLC 
organizations and networks. 
DGM participation at WB relevant events: 
- CIF Trust Fund Committee and Sub Committee 
meetings 
- FCPF PC meetings 
- Land and Poverty Conference 
- FIP Pilot Countries Meeting 
- WB Annual Meeting 
 
International travel to be funded by WB and 
coordinated with WB TTL. 

Q1: Developing with WB concepts for DGM event at CIF 10 
anniversary. 
 
Q2: Briefings to GSC cochairs on GEA preparation of WB Mission 
meetings.  
Coordination with WB on the content and scope of DGM panel for CI 10 
anniversary meeting. 
Technical support to GSC members participating in panels and events 
during COP24 in Katowice, Poland. 
 
 

Q3: DGM Global support to CIF 10 
Anniversary events in Morocco. 
 
Q4: DGM update as part of agenda item 4 
at FIP SC meeting (FIP/SC.22/1). 
 

Activity 2.2.3: GEA and/or GSC members attend key global and regional events related to the Goals and Objectives of the DGM to increase awareness of the DGM, share 
information on the DGM and IPLC priorities, expand learning, and improve access to decision-making on climate and REDD+ policy and related IPLC issues. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress:  
January – June 2019 

See activities 1.2.4, 2.2.1, 2.1.3, 2.1.7  

 

Q1: See activities 1.2.4, 2.2.1, 2.1.3, 2.1.7 
 
Q2: See activities 1.2.4, 2.2.1, 2.1.3, 2.1.7 
 
 

Q3: See activities 1.2.4, 2.2.1, 2.1.3, 2.1.8 
 
Q4: See activities 1.2.4, 2.2.1, 2.2.2 

Output 2.3: Develop and facilitate procedures for a complaints and grievance mechanism at the global level 
Activity 2.3.1: Facilitate the Grievance Redress Mechanism and Complaints procedure as defined in Item IV. of the Framework Operational Guidelines of the DGM 
Technical services and associated costs to 
facilitate Grievance Redress Mechanism and 
Complaints procedures. 

Q1: Continued oversight of DGM Global grievance mechanism; no 
grievances in this quarter. 
 
Preparation for updates to grievance mechanism, utilizing third party 
platform to determine appropriate point of contact for any grievances, 
rather than all grievances going through the GEA. 
 
Q2: Finalization and disclosure of approved adjustments of the DGM 
Global grievance mechanism, utilizing third party platform to determine 
appropriate point of contact for any grievances, rather than all 
grievances going through the GEA. 
 
DGM Global continues to monitor program-wide grievances, most of 
which have been resolved efficiently at the national level.  
 
 
 

Q3: Preparation of DGM Global GRM report 
for GSC Meeting. 
 
 
Q4: Continued oversight of DGM Global 
grievance mechanism; no grievances in this 
quarter. 
 

Activity 2.3.2: Establish and manage the GSC Grievance Sub-committee; establish feedback and complaints input and tracking within the DGM website. 
Coordination and operationalization of the GSC 
Grievance Subcommittee (See activities 2.1.3 
and 2.6.1 for any travel costs needed to address 
grievances). 

Q1: No activities in this quarter 
 
Q2: Validation with GSC subcommittee of DGM Global GRM 
adjustments.  
 
 

Q3: No activities in this quarter 
 
 
Q4: No activities in this quarter 
 

Output 2.4: Provide guidance, DGM policy advice, and shared experienced and knowledge management to ensure that the FIP pilot countries for the DGM are 
consistently following coherent operational guidelines. 
Activity 2.4.1: Facilitate and implement a process to review the DGM Operational Guidelines under the direction of the World Bank and GSC to and adapt/revise as 
required for the effective flow of tasks and deliverables. 



Dedicated Grant Mechanism for Indigenous Peoples and Local Communities 
8th Semiannual Global Project Progress Report: January 1 - June 30, 2019 

Page 49 

Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress:  
January – June 2019 

No activities planned in this fiscal year Q1: No activities in this quarter 
 
Q2: No activities in this quarter 
 
 
 

Q3: No activities in this quarter 
 
 
Q4: No activities in this quarter 
 
 

Activity 2.4.2: Conduct outreach to GSC, NEAs, NSCs and the World Bank prior to the first annual meeting of the GSC to obtain feedback and concerns regarding the 
revision of the DGM Operating Guidelines.    
Coordination with GSC, NEAs, NSCs, and WB to 
revise DGM Operational Guidelines with 
special focus on the process of establishing the 
NSC in countries. 

Note: This activity will require further clarification 
and/or adjustments with the World Bank. 

Q1: No activities in this quarter 
 
Q2: No activities in this quarter 
 
 
 

Q3: Consultations with GSC co-chairs and 
members of Budget and Sustainability 
subcommittees about DGM Global 
additional finance and Year Five workplan 
and budget. 
 
Q4: No activities in this quarter 
 

Activity 2.4.3: Submit Revised DGM Operational Guidelines to the World Bank and to the GSC. 
Submit to WB recommendations from GEA and 
GSC on areas to revise and update DGM 
Operational Guidelines.  

Note: This activity will require further clarification 
and/or adjustments with the World Bank. 

Q1: No activities in this quarter 
 
Q2: No activities in this quarter 
 
 

Q3: No activities in this quarter 
 
 
Q4: No activities in this quarter 
 
 

Activity 2.4.4: Provide guidance to NEAs and NSCs on adapting DGM Operating Guidelines to country contexts. Web site will include options for sharing approaches/ 
opportunities/challenges on the FIP DGM Member section of the DGM website. 
Technical support to NEAs on adapting DGM 
Operational Guidelines. 

Note: This activity will require further clarification 
and/or adjustments with the World Bank. 

Q1: No activities in this quarter 
 
Q2: No activities in this quarter 
 
 

Q3: No activities in this quarter 
 
 
Q4: Provided translation support to DGM 
Rules of Procedures for Nepal Interim NSC. 
 

Output 2.5   Long-term strengthening of IPLC leadership: the GEA will work with the GSC to establish an IPLC DGM Fellowship in years two and three of the DGM to 
create an in-depth leadership training experience for a young IPLC leader as part of the Global Component. 
Activity 2.5.1: Establish and manage leadership training fellowship. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July - December 2018 

Progress:  
January – June 2019 

DGM- fellow-exchanges: South-south DGM 
country programmatic knowledge exchanges 
between DGM countries. Cost estimate includes 
coordination of support and travel for a total of 
three participants to further knowledge on the 
following issues. 
- Land Titling  
- LCIP Platform 
- PES fellow 

Q1: In progress: GEA drafted Terms of Reference of DGM fellow 
exchanges for GSC review. 
 
Q2: In progress: GEA consulting with GSC co-chairs the Terms of 
Reference and criteria of DGM fellow exchanges. 
 
 

Q3: On hold: GEA awaiting clarity on 
additional finance. 
 
 
Q4: On hold: GEA awaiting clarity on 
additional finance. 
 
 

Output 2.6: Provide guidance and support to NSCs and NEAs  
Activity 2.6.1: Support the DGM country processes to establish NSCs and select NEAs, including site visits as needed, in collaboration with WB DGM global and country 
focal points. 
GEA technical support to DGM NEA and NSC 
processes as needed. 
Cost estimate includes GEA travel for a total of 3 
trips to DGM countries.  
 
  

Q1: Support for NSC formation processes in Cote d'Ivoire, Republic of 
Congo, and Nepal. 
 
Q2: Sharing experience on NSC process in Climate Finance workshop 
organized by FILAC; Technical support to IIPFCC at informal dialogue 
on LCIP Platform in Cochabamba, Bolivia.  
 

Q3: No activities in this quarter 
 
Q4: Translated and shared NSC and NEA 
rules of procedure and other relevant 
documents from Portuguese to English and 
shared with Nepal Interim NSC  
 

Activity 2.6.2: Conduct planning and coordination meeting of the NEAs to define monitoring, reporting, communications & grievance frameworks and processes. 
Coordination of DGM GCT-NEA Exchange 
(Mexico) to be implemented in Project Year 
Five. 

Q1: No activities in this quarter 
 
Q2: Preparation of content for Africa NEA Exchange in Mozambique. 
Coordination with GCT and NEAs on the launch of the 2018 Annual 
Report.   
 

Q3: Preparation and facilitation of Africa 
NEA Meeting held in Mozambique in 
conjunction with the Africa Regional 
Exchange. Participation of NEAs from DRC, 
Cote d'Ivoire, Ghana, Burkina Faso, 
Mozambique; WB; and GCT. 
 
Q4: No activities in this quarter 
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Sub-component 3: Planning, Monitoring, and Reporting 

Year 4 (2018-2019)  
Workplan 

Progress:  
July-December 2018 

Progress:  
January – June 2019 

Output 3.1 A three-year strategy for the implementation of the Global Component of the DGM developed with inputs and feedback from the NSCs and relevant partners 
is approved and implemented 
Activity 3.1.1: Develop a 5-year Strategic Plan for the implementation of the global component of the DGM, with input from the NEAs and NSCs of the eight FIP pilot 
countries participating in the DGM and the inputs of the UNPFII and global partners/networks with related initiatives and interests. Reviewed and revised in conjunction 
with the annual work plan and budgeting process. 
Adjustment of DGM global project workplan 
priorities and projections according to additional 
finance. 
Also see activity 3.1.2 

Q1: Revised FY19 calendar of activities for the DGM Global project. 
WB TTL has recommended that DGM Global project needs to slow 
down the current implementation and review the budget, which 
means not canceling any activities but accommodating some of the 
workplan activities for the remaining lifetime of the project. The 
change allows the global project to align with the pace of other DGM 
country projects. As a result, the DGM GEA is working on the 
necessary adjustments to avoid any gaps between the current and 
possible second phase of the global project. 
 
Q2: Communicated and coordinated with GSC the adjustment of 
Year Four workplan (postponing Asia Regional Exchange and 
rescheduling regional learning events). Adjustment of workplan 
priorities and projections for Year Four Q2 & Q3. 
 
 

Q3: Projection of year five of the DGM 
Global Project, in coordination with the 
GSC Budget subcommittee and co-chairs. 
Recommendations are included in the 
additional finance concept as well as the 
Year Five Workplan and Budget. 
 
 
Q4: The GEA prepared and presented Year 
Five workplan and budget to GSC and WB. 
The GSC approved the workplan and 
budget during the May 2019 GSC Meeting. 
The WB provided no objection regarding 
the workplan and budget of Year Five 
activities funded by current grant.  

Activity 3.1.2: Develop and facilitate an outreach and feedback process on the completed, 5-year draft strategy with NSCs prior to submission to WB and GSC. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July-December 2018 

Progress:  
January – June 2019 

Follow-up to address the findings from DGM Mid-
Term Review and Learning Partnership 
Report. 

Q1: Mid-term review wrap up meeting with WB to discuss the 
Management Letter and Aide Memoire for DGM Program and Global 
Learning and Knowledge Exchange project. 
Coordinated with ITAD around finalization of Learning Partnership 
Report, including the addition of substantially more information on 
the DGM Global project. 
 
Q2: After the Mid-term review DGM developed a proposal of targets 
for global project indicators, additional quality indicators and a survey 
of exchange participants. The survey was conducted and presented 
to WB during annual mission.  
 
 

Q3: Continued support to the CIF and WB, 
particularly through their participation in 
the February Africa Regional Exchange in 
Mozambique. 
 
 
Q4: No Activities in this quarter 
 

Activity 3.1.3: Prepare and submit annual work plan and budget for the Global Component of the DGM for 'no objection' from the World bank and approval by the GSC. 
(Costs included in 3.1.1) 
Under the terms of the grant commitments, 
coordination, development, review, and submission 
of DGM Global Project Year Five workplan and 
budget for 'no objection' from the World Bank and 
adoption by the GSC. 

Q1: CI Management Letter Response to MTR Aide Memoire-TF 
18707. 
 
Q2: GEA presented a projection of budget balance for Year Five and 
subcomponent realignment. 
 
 
 

Q3: Development of Year Five DGM Global 
Budget and Workplan, in coordination with 
the GSC Budget subcommittee and co-
chairs. Process includes feedback and no 
objection from WB and presentation to the 
full GSC at upcoming GSC Meeting in May 
2019. 
 
Preparation for budget presentation during 
upcoming GSC Meeting in May 2019. 
 
Q4: GSC Budget Subcommittee met prior 
to Annual GSC Meeting to review 
workplan/budget and prepare for 
discussion with full GSC; Year Five 
workplan/budget approved by GSC during 
2019 annual meeting in Brussels, Belgium. 
 

 Output 3.2: Permanent liaising process and common approach to a reporting and monitoring framework established with the NEAs and NSCs of the eight FIP pilot 
countries to comply with reporting requirements of the DGM  
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Year 4 (2018-2019)  
Workplan 

Progress:  
July-December 2018 

Progress:  
January – June 2019 

Activity 3.2.1: Conduct and report on virtual quarterly update meetings with the NEAs of the eight FIP pilot countries to monitor progress, discuss issues and 
opportunities, share successes and challenges, and provide input to agenda for annual GSC meetings or working groups that may be established. 
Technical services and associated costs to 
coordinate input to agenda for GSC meeting. 
See activities: 2.6.2, 1.5.1, 1.5.2 

Q1: Continued coordination with NEAs, particularly in relation to 
communications. 
Outreach to country projects for report input for: 
 -Semiannual Program Report  
 -Annual Report 
 
Q2: Ongoing coordination with NEAs, including initial preparations 
for February 2019 Executing Agency Meeting in Mozambique. 
 
 

Q3: Coordination with NEAs for country 
project inputs to the July-December 2018 
Semiannual Program Report, including an 
increased emphasis on DGM Subproject 
results. 
 
 
Q4: Coordination with NEAs, for country 
project input to the January-June 2019 
Semiannual Program Report, including an 
increased emphasis on DGM Subproject 
results. 
 

Activity 3.2.2: Working with GSC and NSCs/NEAs, develop a common monitoring framework with common indicators for measuring success of global objectives of the 
DGM. 
GEA technical support to DGM countries for 
implementation of M&R Toolkit. 
Support includes GEA travel for a total of 2 trips to 
DGM countries.  

Q1: Gathered indicator data from DGM Country Projects for DGM 
Semiannual Program Report;  
Coordinated with country projects to answer questions around 
revised results framework. 
 
Q2: DGM Global increased coordination with NEAs and GSC in 
preparation of COP24 and launch of the 2018 Annual Report. 
 
 

Q3: Preparation of revised targets of DGM 
Global project, as well as the revisions of 
the DGM Results Framework, designed to 
incorporate data from DGM country 
projects more effectively and better 
showcase programmatic successes. 
 
Q4: Updating indicator data from DGM 
Country Project ISRs for DGM Semiannual 
Program Report. 
 

Activity 3.2.3: Establish a common reporting framework to track progress, ensure information flow, learning exchange. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July-December 2018 

Progress:  
January – June 2019 

Revision of DGM Results Framework in coordination 
with WB.  

Q1: Used newly revised results framework to collect and report data 
on DGM progress from all projects. 
Conducted a new survey with participants of DGM exchanges funded 
by DGM Global Project. 
 
Q2: Presented results from survey with participants of DGM 
exchanges funded by DGM Global Project in Semiannual Report 
submitted in September 2018.  
 
 
 

Q3: Continued coordination with DGM 
country projects using the latest ISRs and 
DGM reporting framework to ensure 
updated information on all country projects 
is included in Semiannual Program Report. 
 
Q4: Continued coordination with DGM 
country projects using the latest ISRs and 
DGM reporting framework to ensure 
updated information on all country projects 
is included in Semiannual Program Report. 
Designed a new survey with participants of 
DGM Global and Regional exchanges 
funded by DGM Global Project.  
 

 Output 3.3 Compile and report the results of the DGM  
Activity 3.3.1: Submit semiannual progress reports on the activities of the DGM to the GSC, after receiving a 'no objection' from the World Bank, including GEA and NEA 
activities (due 75 days after the end of the reporting semester). 
Under the terms of the grant commitments, 
compilation, development and dissemination of two 
DGM Semiannual Program Reports due March 
15 and September 15. 

Cost estimate includes technical support and 
translation to three languages. 

Q1: Preparation and timely submission of DGM Program Report in 
coordination with DGM Country Projects. 
Continued follow-up with DGM country projects after the deadline to 
include complete information in reports prior to publication. 
 
Q2: Planning for upcoming semiannual program report, including 
coordination with country projects (in progress). 
 
 

Q3: Drafting, editing, coordination with 
country projects, and submission to the 
World Bank of the July-December 2018 
DGM Semiannual Program Report. 
 
Q4: Planning for upcoming semiannual 
program report, including coordination with 
country projects (in progress). 
 

Activity 3.3.2: Compile and submit semiannual reports to the World Bank on fiduciary and technical aspects of the global component program. 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July-December 2018 

Progress:  
January – June 2019 

Coordination and support in meeting with WB on 
fiduciary and technical aspects of DGM Global 
Project. 
Under the terms of the grant commitments, 
coordination, development, and dissemination of 
two Semiannual DGM Global Project Reports 
due 60 days after the end of each semester. 

Cost estimate includes technical support and 
translation to three languages. 

Q1: Preparation and timely submission of DGM Global Project 
Report, including translation and 'no objection' from GSC. 
 
Q2: Preparation for Semiannual Global Report, including revision of 
reporting timeline. 
 
 

Q3: Drafting, editing, translation, 
validation with the Global Steering 
Committee, and submission to the World 
Bank of the July-December 2018 DGM 
Semiannual Global Project Report. 
 
 
Q4: Initial preparation for June 2019 
Semiannual Global Project Report and 
preparation of the second annual survey of 
DGM exchange participants. 
 

Activity 3.3.3: Compile and submit the annual report on the DGM to the GSC after receiving a 'no objection' from the World Bank, in a format and timeframe to be 
established with the World Bank. 
Under the terms of the grant commitments, 
coordination, development, and dissemination of 
DGM Annual Report due 90 days after the end of 
the fiscal year. Cost estimate includes technical 
support, translation to three languages, graphic 
design and printout of annual report.  Costs also 
include support international travel for 2 GSC 
members to launch DGM Annual Report in 
Washington, DC during the FIP Sub-Committee 
meeting in December. 

Note: This activity will require further clarification 
and/or adjustments with the World Bank. 

Q1: Preparation, graphic design, and timely submission of DGM 
Annual Report in coordination with GSC, DGM country projects and 
World Bank. 
 
Q2: Finalization, translation, publication, and launch of DGM Annual 
Report, which is available on the DGM Global website and launched 
during COP24 official side event. 
 
 

Q3: Continued sharing of the DGM Annual 
Report with key stakeholders at strategic 
events, CIF@10 and Africa Regional 
Exchange. 
 
Q4: Continued sharing of the DGM Annual 
Report with key stakeholders during the 
May 2019 GSC Meeting.  
 

Activity 3.3.4: Submit final report on the activities of the Global Component to the GSC after receiving a 'no objection' from the World Bank. (Due 45 days after 
completion of activities). 
 Q1: No activities in this quarter 

 
Q2: No activities in this quarter 
 
 
 

Q3: Need of Project Completion Report 
(PCR) of current project to be confirmed by 
WB. 
 
Q4: No activities in this quarter 
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Year 4 (2018-2019)  
Workplan 

Progress:  
July-December 2018 

Progress:  
January – June 2019 

Activity 3.3.5: Translate all Reports into Project Languages and Print as required. Reports will be posted on the DGM members section of the DGM website. 
Technical services and associated costs for DGM 
Monitoring & Reporting. 

Q1: All DGM reports have been or are being translated into French, 
Spanish, and Portuguese, and are/will be available through the DGM 
Global website. 
 
Q2: All DGM reports have been translated into French, Spanish, and 
Portuguese, and are available through the DGM Global website. 
 
 

Q3: All DGM reports have been or are 
being translated into French, Spanish, and 
Portuguese, and are/will be available 
through the DGM Global website. 
 
 
Q4: DGM Global Monitoring, Reporting, 
and Communications Manager joined DGM 
GEA team. 
 

 Output 3.4 Annual Global Project Financial Audit  
Activity 3.4.1: Annual Audit of Global Project Financial Performance. 
Under the terms of the grant commitments, DGM 
Global Project Annual Audit. 

Q1: Coordination for project annual audit. 
 
Q2: DGM Annual Audit Report completed and presented to the World 
Bank. 
 
 

Q3: No activities this quarter 
 
 
Q4: No activities this quarter 
 

 



Dedicated Grant Mechanism for Indigenous Peoples and Local Communities 
8th Semiannual Global Project Progress Report: January 1 - June 30, 2019 

Page 57 

6. Global Steering Committee Feedback 
As of June 30, 2019, the DGM Global Steering Committee included the following members: 

Brazil – Lucely Pio  
Burkina Faso – Idrissa Zeba (co-chair) 
Congo, Democratic Republic of the – Kapupu Diwa Mutimanwa 
Congo, Republic of the – Guy Moussele-Diseke 
Cote d’Ivoire – Delphine Ahoussi / Play Christophe Sare (alternating representation) 
Ghana – Hayford Duodu 
Indonesia – Mina Setra (co-chair) 
Mexico – Manuel Aldrete 
Mozambique – Daniel Maúla 
Nepal – Bharati Pathak / Jagat Bahadur Baram 
Peru – Ruth Buendia Mestoquiari / Marilen Puquio Arturo (alternating representation) 
Non-FIP – Grace Balawag 
 

The DGM GEA submitted this report to the GSC co-chairs in English on August 13, 2019 for their 
review and feedback. 
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